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Minutes of Fort Hays Sta te University Fa c u l ty Sena t e
9 Decembe r 1996

A. President Jean Glei c hsner ca l led the mee t i ng t o o r d e r in the Pi o ne e r
Lo unge of the Memorial Union on De c e mbe r 9, 1996, a t 3 :3 0 p.m .

B . Senators present were : Joe Aistrup , Don Barton, Fred Bri t ten , Dan
Del is i , Jo Ann Doan ( f o r Dean Zerr ) , John Durham, Ervi n Eltze, Greg Farley ,
Tom Guss, Martha Holmes , Ri chard Hughen, Alice Humphreys , Dav id Ison ,
Thomas Johansen, Dianna Koerner , Ann Liston, Robert Markley , Ann McClure ,
Helen Miles , James Murphy, Kenneth Neuhauser , Richard Packauskas , Ri chard
Peters , Roger Pruitt, Max Rumpel , Debora Scheffel, Phyllis Schmidt , Al an
Schoer, Steven Sedbrook , Jean Anna Sellers, Martin Shapiro , Stephen
Shapiro, Craig Shwery, Robert Stephenson , Evelyn Toft, and Steven Trout .

Senators absent were : Bruce Bardwell and Michael Miller .

Guests of the senate were: Provost Rodolfo Arevalo and Dean Larry
Gould, Arts and Sciences .

C . The senate approved the minutes of the November 5, 1996 meeting as
printed .

D. Announcements ( r e f er to December agenda )

1 . Dr . David Schmidt , I nte rim Director o f Compu ting and
Te lecommunications Center, wi l l be at t he January senate meet ing to answer
ques t ions about the comput ing center.

E . Standing Committees

1 . Academic Affairs - Senator Martha Holmes

- No report.

2 . By-laws and Standing Rules - Senator Rich Hughen

- No report .

3 . External Affairs and Faculty Salary - Senator Dianna Koerner

a. Motion 1: Faculty Senate approves the suggested changes proposed
by the President and the Provost to the Sabbatical Leave Policy (r e f e r to
attachment b of the November agenda ) .

The two changes we r e: 1 ) striking the words "conduct ing research
or" in the second paragraph s ince that is an aspect of scholarly act i vities
therefore the statement i s somewhat redundant and 2 ) removing the
statements "nor shall such leave be granted for course development or
spec if ically to improve teachi ng s k i lls . Cou r s e development should be
i n c l ud e d in instruct i onal act i v i t i es or reassigned t ime or pa id overload ."
The reasoning is that a pol i c y should state wha t it i s and not wha t it
i s n ' t .

Motion passed .
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b . Motion 2 : Change the submitted action plan for sabba t i cals
( f ound i n t he November Faculty Senate Agenda ) to reflect t ha t Fa c u l t y
Senate i s seeking funding for current sabbaticals in the u n i vers i t y
budget and not seeking additional sabbaticals until the ones we have
presently are funded at the univ e r si t y level and not the departmen t l evel .

Mot ion passed.

4 . Student Affairs - Senator Craig Shwery

a . A brief report was made on how textbooks are priced at the
Memorial Union bookstore . Faculty are reminded to turn i n book request
f o rms as early as poss ible so used books can be located . Two workshops fo r
facult y will be scheduled this spring by the bookstore on textbook pricing.
Faculty with questions about textbook pricing should contact Steve
Gonzales , Manager of the Memorial Union Bookstore.

b . Incomplete Grade Policy (refer to attachment c of the November
agenda) . This policy will only apply to undergraduate courses and not
graduate courses .

Motion passed .

c. Improving a Grade Policy (refer to attachment d of the November
agenda ). This policy will only apply to undergraduate students and not
gra d ua t e students .

Senator John Durham proposed to amend the first sentence of the
f i rst paragraph of the policy to read , "A student may attempt t o improve a
grade i n a Fort Hays State University course only by repeating the course
f rom FHSU." Amendment was seconded .

Amendment passed.

Amended mot ion passed .

S . University Affairs - Senator Martin Shapiro

a. Motion 1: In all procedures involving the creation of new
departments from existing ones, or the combining of two or more existing
departments, all affected faculty and chairs shall be included ·i n the
decision-making process .

Not e : This statement will become part of the Faculty Handbook (Chapter 2 ­
Academic Affairs) .

Senator Martin Shapiro indicated that no other Regents campus has detailed
c rit e r i a dealing with this issue. The committee, however, did feel that it
is i mpo r t a n t for affected faculty and chairs to be involved .

Se nator John Durham pointed out that implicit in this motion i s that there
i s a publ ic record i ndic a t i ng that these individuals were consulted about
thi s i s s u e .

Motion passed .

b . Motion 2: All faculty shal l be provided with the opportuni t y to
r e v iew t heir assigned t e a c h i ng schedule before it i s submitted to the
a dminis t r atio n for publication . No s ubsequent changes should be made
followi ng such rev iew without consultation with the facu lty membe r .
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~ ve ra l faculty indicated problems i n t h e past o f changes i n thei r ass i g ned
ce a c h i ng s chedule without their knowl edge . Somet imes facu l t y f ind a b ou t
c hang e s onl y upon rece iving the published c lass schedule.

Se na t o r s John Durham, Martin Shapiro and Roger Pruitt suggested fri endl y
amendments to the last sentence of the motion and the senate accepted the
changes . The last sentence now reads, "Subsequent changes should be made
only i n consultation with the affected faculty member (s ) "

Motio n passed (27 for , 6 opposed and 1 abstention ) .

F . Ol d Business

Senator John Durham seconded the motion .

Senator John Durham indicated that the problem of some fa c u l t y
pos itio n s being moved to non-facul ty positions has occurred a t othe r
univers i t i e s. These changes take those individuals out of t he natura l
r evie w process .

Senator Dianna Koerner moved to refer this motion to Univers i t y
Affa irs . Motion was seconded.

Motion to refer was passed.

4. Library Committee - Senator Steven Trout

The committee is interested in inviting someone to campus to speak
about peer review, perhaps a half day workshop . However, the committee i s
not s upporting the cancellation of classes as was done for the crit ical
t hinking workshop .

3. Faculty and Staff Development - Senator John Durham

The committee is still reviewing applications for this fund. Roughl y
$10,000 is in the fund and about $5,000 has already been awarded .
App l icat ions are still being accepted . The committee awards either 60% of
t he cost or a maximum of $500.

1 . Status of departmental guidelines for Chronic Low Performance .
Guidel i ne s were due i n the Provost 's Off ice by December 5 . The Provost i s
cu r r e n t l y reviewing the departmental guidelines he has received .

2. Last October a faculty member asked the Faculty Senate Liaison
(S e na t o r Steven Trout) to the Library Committee to find out why some of the
books requested by their department were not ordered by the library . The
Lib r a ry Committee has not met since then and so the question has not been
asked . However , it will be asked when the committee meets .

G. New Business

1 . President Edward Hammond asked the senate for input regarding a
req u e s t from Congressman Jerry Moran to have an office on the campus of
Fo rt Hays State University . He would pay rent for the space (a b ou t 500 sq
f t), probably in Davis Hall and pay for utilities, office help, etc . Dr .
Hammond indicated having such an office on campus may help faculty in
writing grants, as well as students seeking internships. It has never been
done at a Regents university . The democratic county chairman is not
oppo s e d to allowing this to occur . The office would not be used for a
camp a i gn off ice if Moran runs for reelection . Some facult y expressed
conc e r n that this may g i ve people the impression tha t FHSU has more of f i ce
space than we really need. Dr . Hammond mentioned that other organizat ions
have been housed on campus and no problems have arisen. Another concern
r a i s e d was t h e d ifficulty in parking on campus , especially when classes are
i n session. Dr . Hammond thanked the senate for their input about this
issue .

H. Reports from the Liaisons

1 . Classified Senate - Senator Debora Scheffel

Classified Senate is currently working on their position paper.

2. Instructional Technology Policy Advisory Committee - Senator Jean
Anna Sellers

Several items have been discussed in the committee but with the
visit by Dr. David Schmidt, Interim Director of Computing and
Telecommunications Center in January to Faculty Senate , undoubted l y
these items will be mentioned.

No report.
2 . Senator Tom Guss moved that the faculty of each department will

selec t their chair using a process general ly accepted among faculty , and 5 . Student Government Association - Student Affairs Committee
will serve at the pleasure of the majority of faculty within the
depa rtme nt. No report.

Senator John Durham seconded the mot ion. 6 . General Education Committee - Senator Martha Holmes

Senator J ohn Durham moved to r e f e r the motion to the Uni vers i t y No report.
Af f ai r s Commit t e e . Mot ion was seconded.

Senator J ohn Durham c ited the problems in Minnesota and Texas
concern i ng t e nu r e. He indicated that those problems might have been
preve n t e d had there been strong faculty self governance.

Motion to r e f e r was passed .

3 . Senato r Tom Guss mov e d tha t no change within the un i vers i t y
admini s t r a tive struc t u r e by unit o f serv i ce or i ndividual personne l can
take place wi t hou t t he a dvice and consent of the Facul t y Sena te .
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I . Meeting was adjourned at 4 :3 7 p .m.

Respectively submitted ,

~~e~~~
Fa c u l t y Senate President
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