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Minu t e s of the Fort Ha ys s t a t e Uni versi t y
Fa c ulty Senate

Decembe r 6 , 199]

A. Pr e side nt Dianna Koe rne r ca l l e d the me eting of t he Faculty Senate to
ord e r i n t h e Pi oneer Lounge Room o f the Memor i a l Un i on on December 6, 199 ]
at ] : ] 0 p.m.

B. Senators present were Warren Sh affer, Har ry Teitelbaum (for Bill
Daley), Martha Holmes, Fred Britten, Mi chael Madden, Dale McKemey, Joan
Rumpel, Sandra RUpP, Max Rumpel, Stephen Shapiro , Lance Lippert, John
Durham, Donna Ortiz, Albert Geritz, Daniel Rupp (for Ralph Gamble), Richard
Leeson, Jean Salien, Gary Millhollen, Helen Miles, John Zody, Chris Lovett,
Merlene Lyman, Anita Gordon-Gilmore, Charles votaw, Mohammand Riazi, John
Hube r (for Lewis Miller), Martin Shapiro, Michelle HUll-Knowles, Jo Ann
Doan (for Eileen Deges Curl), Ri chard Hughen, Maurice Witten, Richard Heil,
Robert Markley, Gerry Cox, Michael Rettig, and Herb Zook.

Senators absent were Garry Brower, Michael Ji lg, and Marc Pratarelli.

Guests of the Senate included: Dr. Rodolfo Arevalo, Provost, Dean Larry
Gould, College of Art and Sciences, Dr. Carla Lee, Susan Boos, Nate
Halverson, and Donetta Robben, Le a d e r reporter.

C. The minutes of the November 2, 199] meeting were amended to change the
word hesitate to hesitant on page 2 and correct a typo on page] - 'bes
eparte' to 'be separate.' The minutes were approved as amended.

D. Announcements

1. See agenda for written announcements.

2. Susan Boos, Department of Nursing, was recognized for receiving the
Kansas School Nurse of the Year award from the State School Nurses
Association. Nate Halverson, Student Government Association President,
received the Rising Star Award given by the National Association of Student
Personnel Administrators and is based on a chievement, involvement and
potential in the emerging field of student affa irs professions. Dr. Carla
Lee, Department of Nursing, rece ived the Kansas Nurse Practitioner of the
Year award from the American Academy of Nurse Practitioners for the State
of Kansas.

]. Faculty appoin tments have been made to the task forces on the
President's three init i atives (announcement #1])

E. Standing Committees

1. Academi c Af f a i rs -- Senator Martha Holmes .

a. A new descripti on for ART 280 Approaches to Creativity was
handed out to t he s e na t e a nd i s included below. The old description had
been initially u s e d i n the agenda because the new description was not
available at the t ime t he a ge nd a was pr inted.

Mot ion 1 : The senate r e commends the approval of the follow ing
c ourse f o r inclus ion in the General Edu cation Program:

ART 280 Approaches to Creativ ity ] credit hours
For t h e non-art major: study of human creative drives in
relationsh ip to society. The student is exposed to the
creat ive work of the past and present, and to the
artists. The course embodies all factions of the fine
arts with an emphasis on t he visual arts. 101-280-0-100]

This has been a general education course previously. It had
been ART 480 but is now renumbered to ART 280. Senator Richard Hughen asked
i f you rea lly study the human creative drives or rather study the
activities. Senator Martin Shapiro suggested changing 'creative drives' to
'creativity.' Senator John Durham suggested changing the word 'factions'
to 'facets.' Both changes were accepted. The course had been approved by
Academ i c Affairs with a vote of 8-0-0.

Motion passed .

b. Two add itional courses were included on the addit ions to the
agenda handed out.

Motion 2: The senate recommends the approval of the following
courses:

INTS 202 Introduction to Leadership Behavior
An interdisciplinary course designed to introduce the
student to the tasks, strategies and skills of effective
leadership. Course activities will move the student
from theory to the practical processes of leadership.
Basic concepts essential to personal skills development
and organizational leadership behavior are included.
118-202-0-4903

INTS ]01 Contemporary Issues in Leadership Studies
This interdisciplinary course is designed to provide the
student with an awareness and understanding of current
issues relating to the nature and tasks of leadership
thinking and behavior. SUbjects include
transformational leadership, total quality management
and leadership, gender and diversity issues and servant
leadership. 118-301-0-4903

These are two additional courses for the Leadership Studies
Program and are not general educat ion courses. Senator Max Rumpel asked if
there was a prerequisite structure among these courses. Senator Holmes
responded that they have to take INTS 201 Introduction to Leadership
Concepts before taking INTS 202 and must take INTS 201 and INTS 202 before
tak ing INTS 301. These prerequisites need to included in the course
descriptions. The credit hours also need to be included in the course
descr ipt ions.

Mot ion passed.



2. By-laws and Standing Rules -- Senator Charles Votaw. F. Old Business

Motion passed.

Senator Votaw reported that the library personnel have decided to
associate with the College of Arts and Sciences for purposes of tenure
and/or promotion committee representation.

Senator Martha Holmes suggested that it might be better to have
more structure to their day. President Koerner responded that the
committee would work on that. At this time the committee just wants to
know if the senate supports this type of activity. If the senate does,
External Affairs would go ahead with this plan. Senator Richard Hughen
thought this was a great idea and that we should do it.

a. Senator Salien proposed the senate consider inviting members
of the Board of Regents (BOR) to visit our campus for one day in the
spring. The plan would entail sending a letter of invitation to the BOR
and those who respond affirmatively would be our guests for one day. We
would invite them to circulate freely around campus and meet the students,
ask questions of faculty and staff and consult with members from faculty
senate. They could eat lunch with whomever they choose, attend classes if
they want, visit the library, etc. What we hope to accomplish is to create
a lasting positive image in their mind of FHSU.

Senator Anita Gordon-Gilmore pointed out that libraries allover
are really feeling the crunch right now and are having a hard time.
Perhaps a resolution could be put together here and sent to other regent's
schools. If five faculty senates get together than the message might get
across.

2. Senator Richard Leeson moved that the Fort Hays state University
Faculty Senate insists that Forsyth Library's book and periodical holdings
be brought up to the level of the average holdings of its peer institution:
353,508 monographs, 3354 periodicals. To accomplish this, more of the
annual bUdget (perhaps over a five year period) must be allocated to the
library for the express purpose of building the book and periodical
collections. Also, President Hammond should actively seek outside
resources to help accomplish the aforementioned goals. until the
administration begins a good-faith effort to meet the standards stated
above (essentially those of the American Library Association for schools
the size of FHSU), the Senate demands a moratorium on the implementation of
any new programs and on the creation of any new departments or degrees.
Furthermore, until these goals for the library collection are reached, the
Senate insists upon a freeze on the hiring of any new administrators.
Senator John Durham seconded the motion.

1. Fourteen FHSU faculty will be going to Great Bend on December 7 to
dialogue with the administration at BCCC about the merger.

Senator Jean Salien.3. External Affairs and Faculty Salary

b. The committee is still working on the issue of faculty
salaries. It is more complex than it first appears.

4. Student Affairs -- Senator Dale McKemey.

a. The committee has forwarded the names of 63 seniors to the
Provost for Who's Who selection.

b. The committee will be looking at a number of issues over the
next few months, such as the utility of midterm grades, honor roll issues,
drop and add dates, and the criteria for probation and suspension of
students, particularly first-year freshmen.

5. University Affairs -- Senator Robert Markley.

a. Currently under unclassified personnel there are two
categories - administrative and faculty. The administration has proposed
creating a third category called program specialist. UAC reviewed the
proposal and suggested a few changes. These suggestions have been
forwarded to the Provost. The Provost indicated that he did not receive
the recommendat ions so President Koerner said she would send another copy.

b. Pres ident Koerner commented that AAUP has specific guidelines
relating to the responsibility of the department chairs and deans in
working with facul ty that receive poor evaluations. Senator Markley
mentioned that there is language dealing with tenured faculty who fail to
maintain their professional skills and status. It is possible to fire
somebody if the administration takes the time and trouble to documents the
process.
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Provost Rodolfo Arevalo mentioned that there has been growth in the
past years of funding to the library. In 1992, $40,000 was added to the
library bUdget for the purchase of books and periodicals as a one-time
expenditure, however it turned into a $50,000 program addition. Emporia
spends about 4.4245% of their bUdget for the library, Pittsburg spends
4.138% and FHSU spends 4.375.

Senator Lance Lippert wanted clarification about the statement
'good faith effort', because it seemed a little vague. He also wanted to
know how much of a moratorium on the implementation of new programs was
expected. Should other programs suffer because of this and to what degree?

Senator Richard Leeson responded that the tone of the proposal was
meant to be one of alarm. Senator Leeson received a massive response to
the letter sent out supporting this sort of statement. The concern is that
program after program is being created and administrators are being hired
to run such programs at the expense of some basic things that should be
happening at a liberal arts university. Some of our master's programs are
in jeopardy when they are up for accreditation because of inadequate
library holdings.

Senator John Durham pointed out that is proposal is an expression
of sentiment and is not legislative. It is an expression of the senate's
alarm.

Senator Albert Geritz added that this is an issue that can not be
taken lightly. Something needs to be done and done very soon. He noted
that an Action Plan for 1994 requested $100,000 for library acquisitions.
Yes, $100,000 would be better than what we have. However, with the average
price of a book about $50, that allows the purchase of 2000 items for a
library that is already half of what it should be.
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President Koerner commented that no plan i s going to solve
everyth ing the fi rst year. I t is going to have to be i nc r e me n t a l . She
sensed from the faculty that i t is time to do something and to move in that
direction. She did th ink the re was a good fa ith effort from the university
to try to start in that d irect ion by identifying the action plan for the
libra ry a s a high priority .

Senator Richard Heil pointed out that everything the senate does is
a recommendation, even though the word demand is a little strong. The
Political Science Master's Prog ram had been on p robation for a number of
years and last year was finally eliminated. One of the reasons was because
the library could not support the master's program.

Senator Gordon-Gilmore agreed that the library can not make up for
past years. All the unive r sities must get together to ask for more funding
and make the State understand that l ibrar ies need support.

President Koerner ment ioned that th is issue has been discussed in
the Council of Fa culty Senate Presidents and brought before the BOR.
However, when the monies were allocated the libraries were not a priority.
President Koerner wil l bring the issue up again in the Council of Faculty
Senate Presidents and see i f they want to come forward with a statement.

Senator Martin Shapiro expressed concern about the confrontational
language in the proposal. Although i t could be quite appropriate, it could
be a win-lose situation. This was a very good general statement but
perhaps it should be more focused.

Senator Richard Hugh en suggested that this type of statement might
be useful to take to the Counc il of Faculty Senate Presidents.

Senator Geritz commented that this statement does not merely point
the finger at the administration but Ult imately points the finger at the ·
faculty. He has been here seventeen years and this was the first time any
real effort has come forward from the faculty.

President Koerner recalled that there was an i n i t i a t i v e several
years ago when we voted to take some our monies for raises and put it
towards the libr ary.

Senator Lippert again asked what was a good faith effort.

Senator Leeson wanted to see action plans for the library accepted
and on top. To see more money added to the budget put forward to the
library . To see a p resident stand up and make that the topic of his
speech. Those s orts of things. Which we have not seen in ten years at
Fort Hays State . I n f act administrators have come to the English
Department a nd a c tuall y told the department that "if we want books or
per iodicals we ' r e ol d fash ioned. We should get those on a computer screen,
but the r e cords a t t he l ibra ry tell you that is out of the question. There
are problems i n t erms o f pr iorit i es we have for the library here. It can
be demonstra ted in o ther ways . That is what he would call good faith.

Pr e sid e nt Koe r ne r c omme nted that we have two things occurring here.
We' re try ing to ge t t o the new t ech no l og y and the money that costs to go
that way and yet ma inta in some th ing until we're at that point. Trying to
do both together become s a c onflict .

Senato r Le e s o n added that no one is against new techno logy.

Sena tor Durham mentioned that there is no poss ible way that printed
matte r c ou l d be rep l aced. We need more not less printed matter . Computers
open up new d istance for knowledge but they do not replace in any way
pr inted word .

Senator Lippert agreed with this statement. H~wever, he was
concerned that if we take away from some area to do this the university may
suffer.

President Koerner asked if the proposal was referring to new
programs that had not been approved of as of this date and not new programs
already approved. This might clarify Senator Lippert's concern.

Sena tor Leeson mentioned this proposal is not a legislative thing.
This i s s imply to express a sense of a problem and to express it with a
sense of u rgency . It's been his observation the last number of years that
often votes that go 100% of the faculty senate one way are ignored or
shunned by the administration. We can take that as long as we want to or
we can start speaking up and saying we are going to set some of the
priorit ies around here. We don't want to do that but he suspected we
already do .

Senator Durham commented that we are talking about $100,000 perhaps
being added to the library's acquisition budget. That kind of money really
in a sense conceals the magnitude of the problem . The problem is much
bigger than $100,000 and it is going to get much bigger than is presently
figured. Because of the knowledge explosion beyond almost any measurement
we presently have, we are probably farther behind having an ade9Uate
library now in 1993 than we were in 1967. Remarkable as that m1ght be. We
aren't able to keep up with the explosion of knowledge.

President Koerner mentioned that we might want to add to the
proposal that the president be asked to take this to the Council of
Presidents as an issue for state-wide action and to make it a priority
issue to fund some of the initiatives at the state level.

Dean Larry Gould expressed concern that the resolution doesn't
recognize over the last 4-6 years that there had been increased funding to
the l ibrary in recognition that there is a problem over there. The
resolution doesn't contain from a political point of view an
acknowledgement of some of the progress that has been made, whether it is
for technology, staff or whatever . There certainly has been some increases
in funding for t he library since 1988 when Dr. Hammond came here. In
addition, he was a little d isappointed that the faculty haven't argued for
increased access ibility for students for the library in terms of hours of
availabil ity to use the books and materials that we currently have. We
can't measure quality or the reputation of an institution by the number of
books in the library. We have to look at circulation and who uses them ­
faculty or students. The outcome of how that lib r a r y is used is extremely
important. Perhaps divorcing the resolution from any new p rograms , wou l d be
appropr iate in the sense tha t when you have a new program come up 1f you
don't have resources in the l ibrary that's one more factor which i nd i c a t e s
to the admin istra t ion and the State of Kansas that we have inadequate
resou rces . The proposal of new programs may be a way of enhancing library
resources.
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Provost Arevalo added that in revi ewing proposals for a new degree
they never made ment ion of library needs. He told the deans that he did
not want to see another propos al for a new degree go off this campus that
d idn't t ake note of the c omput e r and/or library resources needed.

Senator Gordon-Gilmore pointed out that the rate of publication is
increas ing. We should encourage cooperation and collaboration . The
quantity of pUblication is increasing at an alarming rate and we can not
hope to keep up with it. On the other hand, when we have universities that
demand pUblication of their faculty, one is working against the other. We
can't stop progress in any area. But we can work towards the quality
together.

Senator Durham said that we are increasingly pressured to produce
publications yet we are essentially kept from knowing what is being
published in our fields. You can imagine the quality of the publications
that we must produce under those circumstances.

Senator Koerner commented that the first year interlibrary loan
cost the university $6,000 and the last year it was $160,000-200,000.

Senator Gilmore added that a lot of interlibrary loans go out
across western Kansas to schools and junior colleges. We are a net lender
and that does cost.

Mot ion passed with two abstentions.

Senator Dale McKemey suggested that perhaps a task force might be
appointed by the president to look at the library and make specific
recommendations to him .

Pres ident Koerner said she would bring this up when she next met
with the president.

G. New Business

1. Kansas State University has brought forward a resolution on state
funding and asked the regent's faculty senates to look at and endorse it,
develop their our own or do nothing. The resolution was printed in the
agenda.

Senator John Durham moved to endorse the resolution. Senator Gerry
Cox seconded it.

Senator Richard Hughen thought the resolution was too vague and too
all consuming. We had our own resolution several months ago and he thought
that resolut ion wa s qu ite adequate.

Se nator Richard Le eson thought the resolution did not merely focus
on the Washb u rn i s sue . It tal ke d about encouraging the regents to look for
cost ef fect i v e t hi ngs and to l oo k for program duplication. For instance,
some of his coll e a g ue s at Kansa s State said that we shouldn't have a
teacher ed program out here because KSU should be doing teacher ed. That's
program duplication. Senato r Lees o n questioned thei r motives behind the
resolution.

Senator Martha Holmes mentioned that we have already gone through
one program duplicat ion r e view . So she saw it as cost effective to defeat
the motion .

Motion f a iled.

2. The University Affairs Committee looked at three norm-referenced
student rating i ns t r ume nt s , one from Washburn State University (WSU) and
two from Kansas State University (KSU). These forms also make corrections
for nonstatistical biases. The instrument from WSU does not look like we
could use it at FHSU, because there were some very strict guidelines in
test administration.

The two forms from KSU are called TEVAL and IDEA (Instructional
Development and Effectiveness Assessment System). TEVAL is a traditional
kind of instrument that asks 14 questions similar to the questions that are
asked on the blue forms ~sed at FHSU. IDEA starts with the instructor who
identifies which of 10 outcome goals are important for the class. It
recognizes that certain goals are not appropriate for all types of classes.
The student fills out the form to determine how much they have learned with
respect to the identified goals. There are two forms, a long and short
form. The long form (38 questions) is formative and is used to improve
your teaching. After the analysis there are specific recommendations on
how to change to your teaching in order to improve a specific goal. The
short form is a set of 14 questions - 10 on goals and 4 questions about the
student's self ratings.

President Koerner commented that IDEA might be useful for faculty
that are not receiving high ratings in the area of instruction.

3. The FSEC proposed the following resolution about the new General
Education Curriculum.

The Faculty Senate recommends that all approved courses under the
'old' General Education Program be applied to the Liberal Arts distribution
requirements in the humanities, mathematics and natural sciences. such
would be effective immediately and would continue until Fall of 1994.

President Koerner indicated that students are having difficulty in
getting courses under the 'new' General Education Program and some are
taking courses under the 'old' General Education Program and hoping they
will still count.

Dean Larry Gould, chair of the General Education Committee,
responded that he thought the resolution was redundant. We have in place
approximately 45 courses in the new program. Currently, there are three
departments in the General Education Program that do not have any courses
appearing. Memorandums went out on March 1, 1993 and April 28, 1993 to all
advisors and chairs indicating that in those departments where new courses
had not been developed the old courses were acceptable until the old
courses had been replaced. The registrar and degree analysts have been
very cooperative about this.

Senator Dale McKemey ind icated that the resolution was not a
criticism of the General Educat ion Program but rather an affirmation of
what is currently being done.

President Koerner asked Dean Gould about the status of the courses
from the three departments that do not have any courses approved.

Dean Gould indicated that most of the departments have submitted
courses but they have been returned for various reasons.
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Presiden t Koe rne r al so a s ked a bout the limit of three courses from
e a ch department and whethe r the r e is a pos sib ility of getting a fourth
c ours e .

Senator Martha Holmes c omme nt e d that the Curriculum Review
Committee recommended that only under exceptional .•circumstances would a
fourth course be allowed.

Dean Gould mentioned that initially the President only wanted two
courses from each department.

The resolution failed (15 for, 18 opposed, and 1 abstention).

H. Reports from Liaisons

1. Classified Senate -- Senator Sandra Rupp

Classified Senate visited with Senator Moran and Representative
Dawson.

2. Computer Advisory Committee -- Senator Max Rumpel.

The new co-chairs are David Schmidt and Arup MUkherjee. The
committee will meet with the Provost about a charge to the committee and
the intellectual property policy .

3. Instructional Media Committee -- no report.

4. Library Committee -- Senator Jean Gleichsner

Senator Anita Gordon-Gilmore mentioned that during the serials
review about $1300 was saved. The budget decreased by about 7%, inflation
was 10% and the OOE increase was 3%. Savings came primarily from getting
the serials on microform instead of paper.

5. Student Government Association -- Senator Dale McKemey

The SGA sent out an appeal to faculty to consider the cost of
textbooks in order to help students keep their costs down.

6. General Education Committee -- Senator Martha Holmes.

There will be two meetings next week. The committee met in
November to deal with admin istrative problems.

7. Faculty & Staff Development -- Senator Anita Gordon-Gilmore

Plans have begun on the mentoring program and faculty orientation
program. A needs ass e s s ment will go out to faculty and staff in late
January or e a rly Fe b ruary.

I. The meeting wa s a d journed at 5:03 p.m.

Respectfully submitted,

v. d5nllvL~
~an A. Gleichsner ·
Secretary
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