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FACULTY SENATE MINUTES

November 3, 1981

The meeting was cal led to orde r by Ri cha r d Heil, Faculty Sena t e Pr esident, at
3 : 30 p.m. in the Pioneer Loun ge of t he Memor i al Union .

ROLL CALL

1he following members were present: Dr . J ohn McGaugh, Mr. Frank Nichols ,
Mr . Elton Schrode~, Dr. J ohn Wa tson, Ms . Martha Con away, Mr . Larry Grimsley,
Ms . Sharon Barton, Dr. Max Rumpel , Dr . Marc i a Bannister, Dr . Ste phen Shapiro,
Dr . Richard Zakrzewski, Dr . Dan Kauffman, Dr. Billy Daley, Dr . Allan Miller,
Dr . William Robinson, Dr. Albe r t Geri tz , Mr . Richard Lee son , Dr . Michael Meade,
Dr . Benito Carballo, Mr. Ga r y Arbogast, Dr. Mark Gi e se , Dr . Robe r t Luehrs ,
Ms . Rosa Jones, Mr. Je r ry Wilson, Dr . Carolyn Ehr, Dr. Ervin Eltze , Mr . Ce ci l
Lot ief , Ms . Marilyn Sch eue r man , Ms . Jane Li t tlej ohn, Dr . St e phen Trame l,
Dr . William Welch , Mr. Richard Heil , Dr. Came r on Camp , Dr. Nevell Ra zak.

The f ol l owi ng members were absent: Dr . Garry Brower , Mr. Don Barton, Mr. Robert
Brown, Dr . Lewis Miller.

Als o present were Ms. Kathy Dougl as , Student Heal th Se r vi ces; Mrs. Dor o t hy Knol l ,
Off i ce of St uden t Af f airs; and Mr . Chi ck Howl and , Hays Da i l y News.

The minutes of the Octobe r 5, 1981 meeting were ap proved.

ANNOUNCEMENTS

1 . The Faculty Senate Pre s ident s of the s i x Regents Institutions met with
Governor Ca r l i n ' s staf f and then with Governor Car lin on Oc t ober 22 to
discuss concerns for f undi ng of highe r education in Kansas. A spec i f i c
plea was made f or support of t he Re gent' s re co mmendation of a 13 % i ncrease
in unclassified s alaries and a 11% i ncrease in Other Oper a t i ng Expe nses .
(The Board of Regents has r e commended an additional 2.33% for unc l assi f i e d
salaries at FHSU)

2. Attendance a t Seni or Day on October 24, 1981 was 172 compared with 460 in
1980, 460 in 19 79, 397 i n 1978 , and 445 in 1977 .

3 . President Tomanek approved t he Dep artment o f Agr i culture Minor on Oct ober 6
and t he Procedure for Appr ova l of New Courses an d Pro grams on October 22 .
(See Appendi x of these minutes f or the Procedure)

4. The Office of the Asso ci ate to the Vice Pres ide n t f or Academi c Affairs has
begun the process of upda t in g the Facul ty Handb ook. Bi l l Thompson i ndicated
that this task should be completed during t he Spring 1982 semester.
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5. After reading the discussion in the October Senate minutes about Fall
enrollment and funding, Dale Johansen, Vice President for Administration
and Finance, pointed out that funding is based upon the enrollment for
the entire year (Fall, Spring and Summer) and not just the Fall semester.

6. Kathy Douglas of the Health Office has an announcement concerning changes
in the policies of that office as they relate to faculty.

7. The four Senate committees have the following items on their agenda:
Academic Affairs; four new course proposals from Nursing, a School of
Nursing Certification Program, an Institute for Business and Economic
Affairs and a 2+2 Business Program at Junior Colleges.
By-laws and Standing Rules; a proposal to extend the Senate term of
ex-Presidents for two years.
Student Affairs; selection of students for Who's Who and the convocation
and Oktoberfest class dismissal policy.
University Affairs; consolidation of procedures and guidelines for salary,
tenure and promotion, Faculty Handbook evaluation, and the status and
distribution of the Discrimination Grievance Procedure for FHSU students.

Dr. Tramel asked about the decrease in the number of students attending Senior Day
this year. Mr. Heil and Mrs. Knoll responded that this year we did not have lists
of high school seniors available to us as we have in the past. Mrs. Knoll said that
last year there were 15,000 names in the Data Bank compared to 3,000 names this year.
Also, students were not bused in from the urban areas of the state. Mr. Leeson
said one of his colleagues suggested that faculty were not adequately notified of
the agenda for Senior and Parents Day.

Mr. Heil introduced Kathy Douglas from the Student Health Services to explain a
change in the policy of the Health Office as it pertains to faculty and staff.

Ms. Douglas read a statement of the purposes of the Student Health Services in
which it mentions that faculty and staff are treated as a matter of courtesy.
The Health Office is funded entirely by student fees. Each student pays 75¢
per credit hour for the use of the services, plus a dollar if they see the
doctor. Faculty and staff are presently paying $2 to see the doctor and $5
for a fru ·vaccine. Other services have been free of charge uv to now. Last
year 9 1/2 percent of the visits made to Student Health Services were made by
faculty and staff.

Proposed charges: Doctor's visit - $10, including medicine if it is in stock.
The Health Office is equipped to handle only acute illness
rather than chronic illness.

Nurse's visit - $5, including a history, minor tests and
some medication. Tests without a nurse's consultation
would cost $1.

Procedures free of charge: call in prescriptions by the doctor after having
seen Dr. Cody at least one time; TB skin tests;
emergency medicine.

Retired faculty and staff can use the Health Office for blood pressure checks
and flu vaccine. The services will no longer be available to spouses.
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The Senate was not being asked for approval or disapproval but was merely given
this information .

Dr . Tramel move d that the Sena t e signi fy its approval of these proposed pol icy
change s in faculty and sta f f use of the Student He al t h Services. The mot i on
was seconded by Dr . Ehr. Motion carried .

COMMITTEE REPORTS

Academic Affairs- - Dr . Kauffman , Chair

Dr . Kauffman moveq to take of f the table the minor in foreign langua ge. The
mot i.on was seconded by Dr. Zakrzewski. Dr. Kauffman repor t e d that h i s ' Commit t ee
had ch ecked wi th Dr . Salien, Chairman of Fore i gn Languages, and he preferred to
have the word "non- t e a chi ng" remain in the descri pt ion of the minor .

Dr . Razak moved to ame nd the motion to include the word "non-teaching" as it
was in the original motion. The motion was seconded by Dr. Zakrzewski . The
mo t i on carried .

M
3

The motion t o ap prove the minor carried . The motion as approved reads:

A 20-hour non- t each i ng minor in French, German, a nd Span i s h .
The entire 20 hour s of wor k will be in only one of these languages
and will include the following courses:

Beginning Language 1
Beginn i ng Language 2
I n termedia t 'e Language
Language Grammar and Composit ion 30
Language Conve r s a t i on and Reading 34
Language Elect ives (min i mum)

TOTAL

Hours
3
3
3
2
3
6

20

Dr. Kauffman reported on another issue that had come up i n respect to f oreign
langua ge . Last year Dr . Salien expressed some disagreement with a reques t that
was made by Aca de mic Af f a i r s in interpreting the general education requiremen t s
in f oreign l angua ge . The re a re fou r alternatives that a student can pu rsue in
general education as i t pe rtain s to foreign language . One, a s t udent can take
no hour s; t wo , a student could take three hours in one language ; th ree, a studen t
could t ake s i x hours i n one language ; and four , a student could t ake three h our s
in one l anguage and t hree hours in another language. Dr. Salien was intere s t e d
in elimina t i ng the f ou r t h alternative . The Academic Affairs Commi t t ee ' s deci s i on
las t year and again this year was to allow student s to choose the fourth a lte rna t i ve .
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Dr. Kauffman moved that, pending clarification of procedures for changes in
existing courses, the course, Agriculture 210 Anatomy and Physiology of Domestic
Animals be changed from a two to a three hour course.

Motion carried.

Mr. Heil announced that the document, Procedures for Approval of New Courses
and Programs, which the Senate passed at the October meeting, was sent to the
President and he approved it with some' changes. (For complete document, see
Appendix) Dr. Kauffman indicated that one change the President made was to
define the word programs as used in this document. Another change was in Item 2.
Forms and general directions are available from the Office of the Associate to
the Vice President rather than from the Office of the Vice President for Academic
Affairs. Item 7 had a change in that it specifies what exactly needs to be
approved by COCAO and names an earlier deadline. The remainder of the document
is the same.

Mr. Heil suggested that this approved document should replace the one currently
in the Handbook. Dr. Thompson's office has indicated that the Faculty Handbook
should be updated by February.

Bylaws and Standing Rules--No report.

Student Affairs--No report.

University Affairs--Dr. Ehr, Chair

Dr. Ehr presented a two-part motion to approve separately Parts I and II of the
document, Advisory Committee for Unclassified Personnel Planning. (For complete
document, see Appendix) As background, Dr. Ehr said that on March 3, 1981, the
Senate passed a resolution requesting a clarification of the University Position
Control Committee. In the Senate meeting of September 1, 1981, under new business
she suggested that we make a recommendation that this Committee meet early in the
school year and decide on available positions to avoid hardships on departments
in filling positions. Dr. Tramel requested a clarification of the responsibilities
of this Committee since it came to us as a newly named Unclassified Personnel
Planning ' Committee. As announced in the October minutes, Dr. ~obert Jennings
and Dr. Veed were appointed by the Executive Committee to join Dr. Watson and
Mr. Heil as faculty committee members.

Dr. Ehr explained that the document came about basically from Vice President
Murphy working with the four faculty members on the Unclassified Personnel
Planning Committee. The University Affairs Committee did one thing--on page 2
an asterisk was placed after #5 after Director of Institutional Research, making
the Director a non-voting member. The membership of this Committee is not changed
from that of prior committees. The faculty has the same representation as it has
on previous committees. The University Affairs Committee separated this document
into two parts. Part 1 has to do with the constitution of the Committee and its
role; the second part has to do with procedures for unclassified personnel re­
duction. Because our enrollment is not decreasing to the point where we need to
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redu ce faculty immediately, the second par t refers to future work ..
has been reviewed by t he President informally and he sent it to the
Affairs Commi t t ee with a no te aski n g to have it moved on as soon as
to get the Commi t t ee in motion .

The repo r t
University
possible

There was d is cus s i on of the document by the Univers i t y Af fairs Committee a lthough
no ma jor changes were made . Two areas of concern were the composit ion of the
Commi t tee, that it i s we i gh t e d ve ry heavi ly toward administration, and the fact
that Part 2 mentions nothing abo ut AAUP Guidelines. One change from previous
committees is that cla s sifie d pos i t i ons have been r emoved.

Dr . Watson reported on the faculty members' role. He said that as they fine
tune d the document i t move d f r om one where there was very l ittle faculty voice
in h ow the positions woul d be h a ndl e d to the present document which does·-allow
for f ac ul ty to express their concerns. The faculty committee members wanted
to leave a heavy hand wi th the administration in terms o f charting the policie s
for the ins ti t u t i on ; they f el t that was their responsibility but the faculty
could make their views known.

Dr. Meade left a t 4:20 p .m.

Dr . Zakrzewski 'rais e d the ques t i on ab out the document's lack of procedures
for the allo catidn and rea l loca t ion of personnel. He suggested that t here
would be a s much di f f i cul t y with the allocation and reallocation of per sonnel
as there would be with r e du c t ion . He suggested t wo opt ions : one would be to
i nclude Parts 3 and 4 t o speak to allocation and reallocation and the second
would be to i nclude a stat eme nt a t the bottom that says, "In case o f allocation
or reallocation, substi tute the pr oper terminology where it says reduc tion."
Dr . Zakrzewski as ke d what t he ra t iona l e was f or dropping classified personnel
from the jurisdi c t i on of t he Commit t e e . One answer wa s that the inclusion o f
classified pe r s onne l would burden the Committee. Another que s tion as ked was
whe ther t here was a formula f or addi.n g classified people. Dr. Kauffman answere d
that there wa s a Civi l Servi ce procedure but that it was more pertinent to
r eduction of cla s s if i ed pe r sonnel . Dr . Rumpel said that one of the reasons tha t
the quest i on of the Committee ' s a ctivities ha.s arisen seve r a l times i n t he
previou s mont hs is because i t appe ars that there wa. s no con trol be i ng e xe r c i s e d
over clas s ified pos i t i ons by this Committee.

Dr . Kauffman sa td his concern was that these are not separable functions to be
dealt with. He thought it woul d be difficult to have t wo co mmittees wor k i n g
together, and that it would be better to have one commi t t ee deal ing wi th both
clas s i f i e d and unclassified positions. Dr. Tramel suggested that pe~haps t he
membersh i p o f the Committee should be changed to include those i ndividua l s who
know how cl a s s i f i e d positions are adde d or reduced. Dr. Watson said one of the
complain ts was that the Commit tee was already t oo big.

Dr. Welch suggested that there were a numbe r o f c lassi f ied po s i t i ons that woul d
be of direct concern to faculty.
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Dr. Geritz moved to amend the document by striking the word "classified" in
f r on t o f personnel each time it occurs, thus expressing the Senate's view that
classified matters should be put back into the jurisdiction of the committee.
The amendment passed.

The motion to approve Part I passed.

Dr. Watson moved to table the motion to approve Part II and send it back to the
University Af fairs Committee to be reworked. The motion was seconded by Ms. J ones .
The motion carried.

Mr. Arbogast and Dr. A. Miller left at 4:50 p.m.

Old Business

Dr. Watson asked why it was taking so long to get the Student Directory out.
Mr. Reil said he would check on it.

New Business

Dr . Carballo reported that the income tax reduction taking effect October 1 was
not shown on the checks received on November 1. Mr. Reil said he would check
with Dr. Johansen.

Meeting adjourned at 4:55 p.m.

Respectfully submitted,

Sharon Barton
Faculty Senate Secretary

SB: ebm
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