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-----
FORT l~YS KANSAS STATE COLLEGE

TO:
FROM:

RE:

DATE:

The Faculty
Vera Thomas, Secretary
Faculty Senate
Faculty Senate Meeting
Minutes
April 13, 1976

Minutes of the meeting of Faculty Senate, Tuesday, April 13, 1976, 3:30 p.m., Santa Fe
Room, Memorial Union.

I. Roll Ca}-l and Approval of Hinutes.

Members Absent: Mr. Keith Campbell, ~lr. Isaac Catt, Dr. Hallace Harris,
Mr. Donald Jacobs, Dr. Arris Johnson, ,Ms . Orvene Johnson,
Ms. Jane Littlejohn, Mr. Edga~ McNeil, Dr. Lavier Staven.

Also Present: . Ms. Rose Brungardt for Ms. Jane Littlejohn, Mr. Gary Hennerberg.

The minutes of tne March 8 meeting were approved.

II. Announcements by Senate President.

.. ~

A. Reactions to suspension policy adopted at the March 8, 1976, meeting of the
Senate - Since the action taken at the last Senate meeting providing for the
removal of the word "suspended" from a student's transcript when the student
has been reinstated, Mr. Kellerman has reported that KU and KSU no longer
include the word "suspended" on their transcripts. In prior years there had
been a reciprocal acceptance of the suspension policies of the Regents'
Institutions. Since some of the schools do not designate the suspension of
a student on his/her transcript, students from those schools would be accepted
at another school. President Tomanek in a memo dated April 8 noted that our
action at the March 8 meeting also brings up the question about students who
are allowed to waive their suspension. Should our previously adopted suspension
policy apply to them too? He indicated that he preferred that the Senate
follow the practice used at KU and KSU.

B. Motion to change final date to withdraw from a class - President Tomanek said
that he agreed with the general idea, but that he felt that the withdrawal
date is a little bit indefinite because of the terminology used. He suggested
that we could accomplish the same thing by simply saying that the final date
to withdraw from regular l6-week classes would be either six or seven weeks
before the end of the term. He also noted that we have made no definite rules
concerning summer school. Up until this time, the three-week period before
"the end of the term" has been used for courses that run for the entire sunnner
session. Short-term course withdrawal policy is covered in the summer school
schedule.

C. Final exam week schedule - President Tomanek noted that with reference to the
final examination week, it appears that the policy statement in the Faculty
Handbook is quite clear. He has charged Acting Vice-President Garwood with
the responsibility to enforce the policy through the deans and the department
chairmen.

D. Acceptance of other motions and resolutions - All other motions and resolutions
adopted at the March 8 meeting were approved by the administration.
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E. Dean's signature requi red of s t udents taking i n excess of e i ghteen hour s ­
One action t ha t had previously been cons i dered by t he Senate but which was
never acted upon by the President 's office and has been questioned r ecently
concerns the fact that the Sena t e approved a motion "That students be a l lowed
to take in excess of e i gh t een hour s on ly by recommendation of the advisor
and approval of t he appropriate dean effective Spring , 1975 ." The President
agrees wi t h this motion and he indicated that if it is not effective t his
Spring, t he effec t i ve date should be Fall , 1976 .

F . Ef f e c t i ve dates - The President has as ked that when t he Senate make s a
recommendation f or some change in pol i cy that it shoul d specify a date when
the po l icy i s s upposed to go into effect .

G. Improved commun i cat ion with the President's office - Dr . Tomanek has s ugg ested
t ha t the Facul t y Sena t e president meet with him to prepare a l ist of Faculty
Sen a t e recommendat i ons an d act ions f ollowi ng each meeting. Then an ap propriate
list of the adminis t r a t ion ' s respons es t o the Senate's ac t ivity can be pr epa r ed
and presented to the Faculty Senate and t he general facul ty i n an effort to
improve communi ca t i ons .

H. An extra day f or grading papers and compi ling final grades - The Faculty Senate
president has requested t he Registrar's Office to allow the faculty an extra
day before grades must be s ubmitted t o t hat office at the end of a semester as
well as at the mid-term. This will a l low those faculty members who have tests
scheduled on the last day of the exam schedule to have greater flexibility in
preparing their fina l exams. I t will a l s o allow for better utilization of the
testing period which usua l l y coi ncides with the mid-term. This request 'has
been accepted by t he Re gistrar.

I. Eme r gency student l oan fund - In response t o the suggestion from Dr. Edwa r ds
at the l a s t Senate meeting that an emergency loan f und be set up to aid students
i n immediate need of financial assistance, Dr . Jellison has announced that such
a fund already exi s t s . Last year the Dean of Students' Office raised $2300
from faculty members and administra t ors t o provide a fund from which short-term
emergency loans could be made t o s tudents , and $7000 was loaned l a s t year in
amounts r anging t o a maximum of $150 at an interest rat e of six percent.
RepaYments and suppor t of t he pr ogram by the s tudents has been very good, and
fa~~~ty members are i nvited to contribu t e to the program .to make it even better.

J. Enrollment bet ween the end of t he second semester and the beginning of the
summer session - Severa l faculty membe r s have no ted the inconvenience which is
associated with the fact t hat t hey have been asked t o participate in a pre­
enrollment day for t he Fall s emes t e r which i s us ua l l y held in the interim be t ween
the end of the second semester and the beginn i ng of t he summer school period.
This mat t er was commun ica ted t o COD by the Senate President, and it was pointed
out t hat this year 's pre-enrollmen t date is J un e 2 , which pl ace s it in the pay
period of those faculty members who are s cheduled to teach summer school. It
was also s ugges t ed that t hi s particula r pr e-enr ol l men t date is very popular
and that approxi ma t e ly 95 percent of those who enrol l at t ha t time appear on
campus fo r t he Fall t erm.

K. Salary notices - President Tomanek r eviewed the salary recommendations of the
departmen t cha irmen over the weekend of April 3-4, and he has asked tha t the
faculty salary no t i ce s should be sent as soon as thi ngs are firm in Topeka.
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College administrative reorganization - There is some thought being gi ven to
some administrative changes affecting the col l ege . At this time it is President
Tomanek's intention to include the Faculty Senate president as an ex-officio
memb e r of COD. Tentative plans call for the development of an administrative
counc i l wh i ch Hil l be comprised primarily of administrators who will deal almost
en t i r e l y with administrat ive matters. It is contemplat ed that this committee
wil l. have an executive committee and will be similar i n function to the old cabinet.
The overall direction this reor~anizationwill take is still being formulated.

Reference s t o s ex i n le tters of re commenda t i on fo r students - It is acceptable
to r e f e r to the sex of a student i n writing letters of recommendation. This
item surfaced from the Student Affairs Committee at the February 9 meeting and
was re ferred to at t he Mar ch 8 meeting of t he Senate. TIowever , there was some
conf us ion ab out where the administration stood on the matter. This announcement
is made to indicate that the administration approves of the February 9 action of
the Facul t y Sena~e i n this r e ga rd .

I II. ~t:_E-,?.£.~~_..}rom Standi~g Connni t tees.

A. Academi c Affairs Committee.

Dr . Zak r zews ki r e ferred to the resolution adopted by the Faculty Senate in
Febr ua r y r egarding eligibility requirements for the Dean's Honor Roll. He
proposed an amendment to the resolution providing that the honor may be accorded
t o the upper 10 percent of the total enrollment in each of the undergraduate
schoo ls and that a minimum CPA of 3.4 be required to qualify. Dr. Zakrzewski
explained tha t under the original proposal, only 305 students would have been
allowed to appear on the lIonor Roll last semester; based on the total undergraduate
enrollment, the number eligible would have been 388.

The motion was seconded by Dr. Busch. The motion carried.

As amended, the resolution provides that the honor may be accorded to the upper
10 percent of t he total enrollment in each of t he undergraduate schools, that a
student must have a CPA of at least 3.4 and be enrolled in 12 credit hours or
more to qualify, an d that unclassified students will be considered a separate
school for purposes of assigning the honor roll.

Dr. Zakrzewski proposed the following resolutions:

1. Res ol ved t ha t Earth Sc ience 525, Oceanography, be approved by the Faculty
Senate on condition that the number be reduced to a lower number.

2. Resolved that Education 628, Preschool Curriculum, be approved by the
Faculty Senate.

3 . Resolved that Education 625, Teaching Rural and Urban Children, be
approved by the Faculty Senate.

4. Resolved t hat Educa tion 626, Cross Cultural Studies in Education, be
approved by the Faculty Senate.

5. Resolved that Speech 536, Playwriting, be approved by the Faculty
Senate.

The motion was seconded by Dr. Frerer.
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Dr. Drinan expressed oppositi on to Courses 625 and 626 , which are presently
be i ng t augh t under Topics or Workshop ca tegori es, being listed as new courses.
He proposed an amendment to de lete Education 625 and Education 626 for approval.

The motion was seconded by Dr . Mar shall.

Mr u Ginther asked if the change from t he workshop status would affect who could
take the courses . Dr . Fillinger r eplied that i t would not .

Mr. Ginther asked what t he l ower number would be for Earth Science 525 , and Dr.
Zakrzewski answered that it woul d be 325 .

Dr . Mars hall as ked how long Courses 625 and 626 had been taught under Topics.
Dr. Fillinge r said fo r three years and t ha t t he enrol lment i s expected t o gr ow.
Dr. Mar shall inquired as to what t he aver age enrol lment is i n these courses .
Dr. Fillinger replied t hat t her e were 27 in Course 625 and 23 or 24 ' in Course 626.

Mr . Rupp asked if s tudents can still t each and work in these ar eas if they take
the courses as Topics courses. Dr. Filli nge r s a i d they can at the moment; he added
that a problem i s tha t peopl e looking at the catalog can't be sure they can get
what they need.

Dr . Drinan pointed out that the certifyi ng body does not now mandate that these
part icular titles and courses be offered , and he suggested that the description
of these Topics coul d be expanded so that people could easily tell what they include.

Hr. Ginther commented tha t the term "Wor ks hop" has a temporary connotation and
that a course def ines itself be t t er i n t erms of a program if it is a course by
name ra ther t han a workshop .

Dr. Robertson asked f or how many hours of credit these courses are offered; Dr.
Fillinger sai d three.

Dr . Drinan sai d if he had s een any indication that there would be difficulty i n
ge t t i ng cert i f icati on f or s tuden t s , he woul d have supported the courses, and that
i.f the Stat e Department of Education a t s ome time i n the future moves to specify
s uc h courses as mandator y f or certifica tion , he would argue in favor of approval
of the cours es.

l ' •

Dr . Fillinger s a i d t hat this is an evolving program--one that will perhaps have
a maj or i t y of their unde rgraduate s tudents and a significant number of their
gr adua t e students i nvolved.

Dr . Zakrzewski ment ioned t hat when blanket approval is gi ven for Topics courses
or Seminar classes, t hen a depar tmen t can decide to teach anything it l i kes under
tha t t itle. He suggested tha t it might be , a good idea that when any kind of new
t opi c i s cons idered under a Topics cour s e , that it should be brought forth for
appr oval.

Dr . Fr e r e r called f or the question.

Dr . Drinan said t ha t once a Topics cours e is established, it is no t t he position
of the Senate t o monitor the implementation of how t he course i s change d over the
ye ars, bu t t ha t he would agree that Topi cs courses and Seminar s should come under
some ki nd of pe r iodic r eview by the Academic Affairs Committee . He added that
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jurisdiction right now is limited to new course numbers and substantial changes
in course contant and suggested that perhaps we should be exploring ways we can
expand our ability to overview curriculum.

Dr. Fillinger asked for a roll call vote. The results of the voting are as follows:

Dr. Adams · · Present Dr. Miller · . · · No
Dr. Busch Present Ms. Pfeifer · No
Mr. Brown · · · Present Mr. Peier · No
Dr. Drinan · · Yes Ms. Riley · No
Dr. Edwards . · · Yes Dr. Robertson · No
Dr. Fillinger . No Mr• Schroder · No
Dr. Fr e r e r · No Dr. Tramel · · No
Mr. Ginther No Ms. Thomas · · No
Ms. Harwick . · .. Yes Dr • Votaw · Yes . . •Ms. Krebs · . No Mr. Walker · · No
Dr. Marshall . . · · Yes Dr • Zakrzewski · · Present

The motion to delete Education 625 and Education 626 for approval failed.

Dr. Adams moved that the resolution to approve Earth Science 525 be amended as
follows: "Resolved that Earth Science 325, Oceanography, be approved."

The motion was seconded by Mr. Schroder.

Dr. Busch explained that the intent of the committee was to give the department
the opportunity to number its own courses.

Dr. Marshall offered a friendly amendment that the motion provide that the number
be reduced to a number below 400. Dr. Adams accepted the friendly amendment.

The amendment proposed by Dr. Adams, as amended, was voted on. The motion carried.

The motion, as amended, to approve the five courses was voted on by roll call vote,
as requested by Dr. Fillinger. The results of the voting are as follows:

Dr. Adams. Yes
Dr. Busch • . • . . • Yes
Mr. Brown . . Yes
Dr. Drinan Yes
Dr. Edwards . . • Yes
Dr. Fillinger • . Yes
Dr. Frerer .. Yes
Mr. Ginther . .. Yes
Ms. Harwick . . • Yes
Hs . Kr ebs . • Yes
Dr. Marshall • Yes

The motion carried.

B. College Affairs Committee.

Dr. Miller ••
Ms. Pfeifer
Mr. Peier
Ms. Riley
Dr. Robertson
Mr. Schroder •
Dr. Tramel
Ms. Thomas
Dr. Votaw
Mr. v.Talker •
Dr. Zakrzewski •

• • Yes
• • Yes

• Yes
• • Yes

• Yes
· • Yes
· • Yes
• • Yes

· Present
· Yes
• Present

Dr. Frerer proposed that the following three changes be adopted for the Procedures
for l~~~i~s and Appeals:
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(1) Item 3 , delete "the Appeals Committee of" in the third line.

(2 ) Item 4, l i ne 4 , after first period, insert "The College Affairs Connnittee
shall nominate a panel of at least five m~mbers of the f aculty who have
tenure and who have no connection \-!ith the parties of the particular
grievance . Thi s nomi nat i on shall be subject to the approval of the
Faculty Senate."

(3) Item 4, after l i ne 6;) ad d: "In a case of a grievance where time is of
the essence, both the College Af f a i r s Connnittee and the Faculty Senate
should act with expediency ."

The motion was seconded by Dr . Marshall.

Dr. Miller quest ioned wha t "have no connection '\-vi th" means and sugges t ed that i t
is rather vague . He said he t hough t we should see the proposed changes in writing.

Dr. Miller moved that the moti on be tabled until the proposed changes are pr e s ented
in wri ting . The motion was second~d by Dr. Drinan , who mentioned t hat historically
we have had a policy of presenting such i tems in writing.

Mr. Rupp s a i d tha t in view of t he fact that we do have an Appeals Pr ocedure in
effect, perhaps we can 'wait a. month for these amendmen t s to be cons idered .

The motion to table was vo t;ed on ~ The motion carried.

Dr . Frerer ca l l ed attention to the following three alterations in the document
Termination of Faculty Appoin tments Be caus e of Financial Exigency , copies of whLch
were recently di s t r i but ed to Senate members 6

(1) The committee i s now called the Personnel Committee r ather than the RIP
(Reduc t i on in Personnel) Connnit t ee .

( 2) Added: Last two lines of page 3 and f i r s t five lines of page 4 , beginning
wL th "For examp Le , • • "

(3) Added: At top of page 6 (last page), "The appe a l s process to be f oll owed
is described in t he !acultY.. Handbook under the t i t l e "Procedur es fo r Hearings
a~d Appeals. 1:

Dr. Frerer nloved that the document be accepted with the three al t era t i ons . The
motion was s e conded by Mr. Ginther~ The motion carried o

Dr. Vot aw suggested that we set a date for these procedures to go into e f f ec t .

Dr. Frerer noted that the Personnel Commi t t e e is s upposed to be i nvolved in decisions
as to where new faculty positions go as we l l as who l oses po s iti ons. He added that
the committee has had no input as to where the new pos i tions f or nex t year will go .

Mr. Rupp expressed the view t ha t new positions should be utilized where they a r e
justified and that if we justify a position i n a department, it shoul d not be shifted
a round in the department .
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Dr. Drinan pointed out that the Personnel Committee was established in the Fall
of 1975 and that most of the FY 1977 budget requests and new position requests
were developed far prior to that time and that the Personnel Committee would be
concerned more with the budgetary aspects of FY 1978 than FY 1977.

Dr. Frerer reported that he had talked with Dr. Tomanek about the functions of
t he Personnel Committee, and that Dr. Tomanek said the committee would need to
have input during budgeting times and suggested that they should be a standing
committee to keep in contact with where positions are to go.

Dr. Votaw mentioned that it was admitted in a meeting of the Personnel Committee
on April 12 that they had not been consulted about some personnel changes that
have been instituted since the Personnel Committee came into existence. He said
that the committee had not had any input on some positions that were in the specific
request to the legislature and were approved. He noted that there ha~~ ,been at
least t't-lO other changes about which the committee had no input, and added that the
committee has been promised that it will have such input henceforth.

Mr. Rupp said that he had suggested in February that the Personnel Committee should
be convened as quickly as possible, but that it did not meet until April 12.

Dr. Frerer moved that the Personnel Committee be charged with monitoring personnel
pol icies throughout the year, effective immediately.

The motion was seconded by Dr. Votaw. The motion carried.

Dr. Drinan moved that in order to give time for review and administrative action,
the effective date be July 1, 1976.

The motion was seconded by Dr. Marshall. The motion carried.

C. Student Affairs Committee.

flo report.

D. By-Laws Committee.

No report.

IV. Old Business.

Dr. Edwards said that his recommendation at the last Senate meetin~ was that the
Student Affairs Committee consider establishing a non-interest loan fund equivalent to
the Faculty Association loan fund.

Dr. Adams said that Dr. Jellison has said that he ~vill look into making interest-free
loans available to students.

v. Dr. Robertson suggested that records of Senate actions and official policies approved
by the administration should be kept in a central location. He noted that his committee
has had great difficulty in finding documents that are supposed to exist and records
of previous Senate actions.
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Dr . ~~rshall noted that a recommendation ha s previously been made that these records
be kept in the library and that the indication was that they were t o be stored there .

Dr. Drinan commented that a massive amount of secretarial energy would be required
to br i ng such records together .

~1r . Rupp r ema r ked t hat such a t ask would pr obably necessitate that the presidents of
the Fa cul t y Senate from previous years filter throu~h the material. He suggested
t hat we visit with President Tomanek on this issue and see what res ources are avail­
able f or accomplishing the task.

Dr. Drinan commented that Dr. Garwood has been i n favor of a mor e forma l process by
which the President responds t o Senat e recommendations an d suggested tha t we i nf or ma l l y
encour ag e Dr. Garwood to continue with t ha t proj ec t as Acting Academic Vice President.

Dr. Robertson s ugges t ed that some urgency be attached to this i dea because hi s
commi t t ee needs written policies and they are s t ymied f or l ack of informa t i on .

Mr . Rupp said that he will carry the suggestion t o the President' s off ice and t r y
t o come up with some kind of solution .

Dr . Drinan, noting that the three-year program f or f aculty salary increases is coming
to an end, said t ha t indications are that the time is get ting better f or asking fo r
fringe bene fi t packages for co llege faculty . He urged the Senate Pr es ident t o make
i nqui r i e s about the retirement program status. He mentioned that s ome col l e ge s are
considering building their own retirement packag es i n lieu of Soc i al Secur ity and
suggested that we explore the possibility of expanding t he TlAA-CREF system as a
move toward increasing benefits.

The mee ting adjourned at 4:45 p. m.

"! • •

DR ELTON E BEOUGH E. R
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