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FORT HIYS KANSAS STATE COLLEGE
T0: The Faculty
F20": Rose Arnhold, Secretary
Facultv Senate
"E: Faculty Senate [‘eetina
Minutes

oATE:  lovember 13, 1973

Tuesday, lovember 13, 1973, at

Hautes of the mectino of Faculty Senate,
ial Union.

3:30 P.7l. in the Santa Fo Room of the "emor

I. Zell Call-

“emb2rs aosent:  'r. farc Campbell, “rs. lancy Ponp, Tr. Zfrris Johason,
Tr. Richard Zakrze'rski, Or. 'allace Marris, Dr. Samual lamilton

"1so Praesent: Or. i1 ilichols for Dr. Dobbs, ''vs. Katiharine Toqers for ir.
Lowern, i'r. 71 Link, "'iss Tam Fondoble

II. ‘fiinutes of the Previous seting:

Jr. Forsytne said that he had reccived a note from Dr. Jimmy Rice informing
him that the item under "91d Businass® in the Octeber 15, 1873, minutes was
not correct. There 'xas not a cuorum prasent at the Julv, 1973, meeting and
the cademic Affairs Committee had a recommendation ready for that meeting.
or. Rica asked that the correction be made in tac minutes of the previous
rnectino:

The “ictober 15, 1272, minutes rcad:

"Or. Forsythe reperted that the only unfinished business knom to hin
vas that the Seneral Education Committee operatine in surmer, 1973,
made a pronosal but that it was tabled.”

or. Forsythe asked that the minutes be corrected te read:

“Thae "cadenic /ffairs Committee recommanded that the Faculty Senate
refer thie nroposad Guneral Education Pronram back to the General
tducatien Committec for its reconsideration. Further, the [cademic
"ffairs Committee rccomrmonded that it Le renresented throuch member-
ship in the new feneral Education Commitiee.”

HOTE:

The nurpose of the sacond part of tiie recommendation is to provide a
means of input for the “cadoriic ffairs Conmittee, ratier than putting
it into thz2 position of sirmplv arprovine or disanprovina future nro-
posals.

Dr. -larsuall moved to accopt tie minutes as corrected. The motion was
seconded and carriad vith ne one in opposition.

III. Janouncenents:

Jr. Forsythe announced that he had received the fellovine messace from
Presicdent Gustad on ovemuver 5, 1773



"Pursuant to your letter of October 31, I net todav with the Council of
Deans. o aareed that tho Sepate's recormendatien recardine the rein-
statement of the 40-hour upper division recuirement be anproved.”

Dr. Forsythe announced that the Executive Committee had been scneduled to meet
with President Qustad on londay, 'ovember 12, but that it had Leen postponad to
rriday, dovember 12, at 3:37 in the President's Office.

Jr. Staven asked what items wers to be discussed. 2r. Forsythe indicated that
concerns relative to the role of the Faculty Scnate which were raised when the
Executive Committee met vith Jr. Tomanek vould reczive attention at the meeting
with Dr. Gustad. Such items as the dearce of Faculty Senate involvement with
faculty affairs, the mini-course nrocram, and curriculun affairs would probably
be discussed.

Jr. Forsvtie announced that he had written a note ef appreciation to those off-
carpus persons who participated in the dadication of Gress “emorial Celiseun in
October and reporied that most had respended.

Dr. Forsythe requested that individuals sockine the fleor should wait for recoa-
nition from the chairman. In addition to beina nood parliamentarv procedure
this action would enable the secretary to take notes wiich ould accurately
reflact the actions taken in Senate. The entire faculty would know the ration-
ale for Senate actions.

Dr. Forsythe reported that he had attended a meetina in Lawrence on ‘ovember 4,
vnere collece students vere inauaurating Hicher Education ''eck. Fort lavs State
students were in attondance.

IV¥. QReports of Standina Committees .
Ao BYLAYS AdD STANDING NULES CO'MITTEE
Br. Frerer statad that the committec had nothing to report at this tine.

3. STUDEMT AFFMIRS CO'WITTEE

ir. tiarshall stated that the committec had nothine to report at tnis
time but that it was workinn on a recommendation renarding the colleqe
nelicy pertainine to araduatina witihi henors.

C. COLLEGE MFFAIRS CO'RIUTTEE

"iss Veed renorted that after meating with i'r. Link the Colleae /ffairs
Commiittec 1ishied to make the fellowina roccommendation which was then
nrasented as a motion.

"The Faculty Scnate is opnoscd te mandatory student evaluation. However,
voluntarv particination in the student evaluation proaram is acceptable.
tic are neithar aporeovine nor disanprovina the students' proposed evalu-
aticn instrument.”

"r. finther secondad the motion.

ndation. e

Dr. Frerer raiscd an obiection te the wordina of the recomme
is oprosed to

auestioned inclusion of the statement "The Faculty Serate
nandatory student evaluation.”
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Tiss Veed stated that there had been considerable misunderstandina
regardine the evaluation anc that the statement had been included to
indicate particination in the evaluation was voluntary, not mandatory.
The Faculty Senate was opposed to mandatory student evaluation.

Dr. /dams asked vhother or not a rationale should be secured from ['r.
Link renarding the randatory nature of it.

“r. Link noted that nine faculty members had refused to participate.
Dr. Forsythe noted that he was one of the nine who declined.
Dr. iiiller asked about tic nature of the instrument.

‘liss Veed pointed out that the instrument is not ceared to improving
instruction which is vwhy avaluations are conducted. She said that
there was the additional rcason that the committec wanted to make it
clear that participation would bhe a voluntary matter.

Or. Frerer noted that a discussion had been held in the Spcech Uenart-
ment of the instrument. He pointad cut that the instrument favers the
loecture approach and that instructors not usino that approach quastionad
its validity.

The question of listina those who refused to participate was introduced.
Dr. Frercer sugoested that some faculty members had not been asked to
particinatc which therefore necessitated the listing of those who refused
so as to distinquish between the two crouns not appearing in the evalu-
ation.

Dr. NcCullick sugoested the omission of facultv members was an adminis-
trative problem and did not justify such action. 0r. licCullick voiced
his opposition to listina the names of faculty members who rofused to
particinatc.

Dr. Drinan asked ¥r. Link whyv all faculty members were not included.

"Ir. Link explained that the students dasired tc contact faculty members
personallv to secure their permission but that many were not accessible.

Dr. Parish suagested that contact via campus mail would have yielded
better results.

Dr. Forsvthe indicated that he objected to the method of the evaluation
and refused to participate because he was infermed that the students

had alrcady selocted one class and wanted him to select the other. Also,
the History Department requires student cvaluation of all classes, not
one or twmo.

Jr. NicCullick and Dr. Smith questioned the desirability of listing
faculty members vhe refused to participate. It was pointed out that

the inference would be made that faculty members vho refused to partici-
pate were afraid to have their classes evaluated.

r. Heather stated hc did not mind being listed as one who refused
cvaluation if Student Senatc wrould list why he was opposed to the
mathod usad.

“r. Ginther noted tihat while he had no personal objection to the cvalu-
ation it had becn the department chairman who asked which class faculty
rerbers wishad te have ovaluated.

Dr. Forsythe pointed ocut that thase then are some of the reasons vwhy so
much misunderstanding existed on the subject and that the matter had
seen brought to the attention of Dr. Temanek.



VI,

L

Dr. fdams voiced the opinion that the lack of tact on the part of.the
students was unintentional and that details reaarding the cvaluation
had appcared in the student newspaper.

fliss Yeed was asked to reread the motion so that evervoene understood it.

Dr. Frerer moved to amend the recommendation to delete the statement
“Faculty Senate is opposed to mandatory student evaluation.”

The motion died for lack of a sccond. The motion to accept the recom-
mendation of the College Affairs Committec was passed with two dis-
sentina votes.

‘Hiss Veed stated that the Cellege /Affairs Cormittee was considerina other
items such as developina criteria for salary increases, auidelines for
tenure, and disability insurance.

D. ACADEMIC [FFMIRS COWAITTEE

Jr. ficCullick stated that the committee had nothina to report at this
time Lut that it was considering itoms such as the mini-course issue,
curriculum matters, and a chanoz in course withdrawal nnlicv, He vaiced
the opinion that it was the intention of the committee to move curriculum
matters into Faculty Scnate as is tha casc in other state schools.

Unfinished Business:

Dr. Forsythe indicated there was nothinc to report recardine unfinished
business.

Hew Dusiness:

Or. Drinan apprised Senate rmembers that iflon Pflughoft, individuals from
Student Serate and students from Political Science were concentratina efforts
on generating 1ists of individual faculty members who would be willing te
write leaislators. Information about facultv members' hometown, home county,
etc., is beina collected.

Dr. Forsythe encouraazd faculty to work on the project of increasing the
visibility of Fort ilays State in this manner. l!ic noted the work of the
Student Senatc and urced faculty to participate.

. Adams asked Faculty Senat: to pass a resolution that the library budnet
be spared any budget cuts during the school year.

Jr. Parish saconded the motion.

Dr. !Hiller asked for clarification of the term budoet. ''e sunacested that a
distinction be madc between operatine budaet and acquisitions Ludget.

DOr. Robinson questioned if Dr. "dams was roferring to the current budaet.
Jr. Forsythe suagested that the purpose of Dr. Adams' recormmiendation was to
exprass the same sentiment as last vear's Faculty Senate resclution regard-
ing the library. Dr. Forsythe notcd that this was uscd last year to indi-

cate to "'r. Bibb the intention of the faculty to maintain quality in face
of budgotary cuts.

Ir. Staven asked if the rcsolution is intended to nrotect the librarv and
vhera the cuts would be absorbed.
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Dr. McCullick pointed out that if the resolution is passed and if budget cuts
are incurred the individual departments would have to absorb the cuts. He
cautioned Senate members that such action would diminish the flexibility now
possessed.

Dr. Drinan offered a friendly amendment to Dr. Adams' original resolution.
He suaqgested it read "The library budget be sparcd any budget cuts during
the current year if possible.”

Dr. !"il1ler stated that if the resolution was directed toward library acqui-
sitions he could support it.

Dr. Adams clarified the original suggestion by noting that he was referring to
the acquisitions budget.

Dr. Staven noted that textbook costs were predicted to increase 25-30%.

Dr. !cCullick noted that all departments do nct use library resources to the
same extent and that Faculty Senate should not make what are essentially
departmental decisions.

Dr. Staven noted that the administration in the past has not been receptive
to Faculty Senate debating budgetary issues.

itiss Veed expressed the opinion that last year's resolution to protect the
library from cuts was in fact a protest aaainst arbitrarily decreasing
library funds.

Mr. Lojka asked for a clarification of operating budget and acquisitions
budget.

Dr. Staven suggested that perhaps the entire issue placed Faculty Senate in
“no-man's land."

Dr. Adams suggested that he thought that the administration was receptive to
such action by Faculty Senate and even if the administration was opposed
that fact should not inhibit the Faculty Senate. He noted that last year
such a measure passed unanimously.

firs. Powell explained that the library is allotted a given amount each year
to spend on books, periodicals, equipment and supplies. She noted that two
months were spent last year cancellino orders.

Dr. "cCullick noted that by passing such a resolution the Faculty Senate is
making judgments that departments should be making.

Dr. Marshall pointed out that without books the chemistry department could
not function. If budget cuts are made regarding the library, the department's
operation, particularly the graduate program, becomes questionable.

Dr. Parish noted acquisitions touches the entire campus and cited the English
department’'s dependence on acquiring recent works.

Dr. HcCullick explained that if there is a two per cent cut in the operating
budget and if the acquisitions department is spared, each department will
have to absorb disproportionate cuts. Dr. McCullick offered the following
amenament: "That the Tibrary not suffer a disproportionate decrease should
budget cuts occur."”

Dr. Pruitt seconded the amendment.

Dr. Drinan expressed the opinion that it was important for Faculty Senate to
go on record supporting and protecting library acquisitions.



VII.

Dr. Forsythe called for a voice vote and stated the amendment proposed by
Dr. McCullick was defeated.

Dr. Pruitt called for a roll call vote. Dr. Forsythe asked for a vote by
show of hands. !line membcrs approved of Dr. McCullick's resolution and
twenty opposed. The amendment was defeated.

Dr. Forsythe asked for a vote on Dr. Adams' original motion. A voice vote
was taken, the measure passed but it was not unanimous.

Dr. Frerer anncunced the details of the second major production of the Fort
Hays theatre and invited Faculty members to attend.

Dr. Staven asked why the campus patrol were off campus in light of the
program to conserve fuel.

Mrs. Pfeifer noted that individuals seeing violations of the rules were
supposed to report such violations directly to the Department of Administra-
tion.

Mr. Rupp indicated that he felt therc were probably legitimate reasons to
explain off campus driving of the Campus Patrol such as taking receipts to
the bank.

Mr. Ginther added that such driving was required to keep batteries charged.

Adjournment:
The meeting adjourned at 4:20 P.II.
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