
This approach, rooted in self-motivation theory, allows students to have more autonomy. By 

shifting the focus from grades to learning, ungrading cultivates lifelong learners. Educational 

practitioners can benefit from embracing the ungrading model, creating a more student-centered 

and agency-driven environment tailored to specific educational goals.
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Conclusion Methods 
Student Agency Survey:

• Developed survey 

• Delivered via Qualtrics

• Online, Anonymous

• Voluntary

• Responses coded using 

Dedoose

Participants:

Department of Teacher Education Students

• TEEL 350 and TEEL 360 

• 2 sections traditionally graded

• 2 sections ungraded

Class Size and Response Rates:

Fall 2022: 4 classes; N= 99 Response Rate: 32.3%

Spring 2023: 4 classes; N=89 Response Rate: 24.7%

Total: 8 classes; N=188 Response Rate: 28.7%
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Educational practitioners can create a more 

student-centered and

 agency-driven environment,

 tailored to specific educational goals,

 by embracing the ungrading model.

Abstract 

This study investigates the impact of ungraded classroom evaluation structures on students' 

development of agency for learning. Through survey research comparing traditionally graded 

classes with those employing ungrading practices, student responses are analyzed. Results 

suggest potential increases in student agency among those in ungraded classes. This 

challenges prevailing education practices, highlighting the shift towards student-centered, 

formative learning experiences when agency is actively encouraged.

Results 

Introduction 

Ungrading: The practice of minimizing or eliminating grades to 

focus on meaningful feedback and student learning. (MacKay, 2021)

Student Agency: The ability to set goals, reflect on learning, and 

act responsibly. (OECD, 2019)

DiscussionStudent Voices

Ungraded classrooms empower students, fostering intrinsic motivation and purpose, leading to 

deeper engagement with course content. Unlike traditional grading, ungrading practices offer 

diverse evaluation methods such as self-assessment and portfolios. 

Our results challenge conventional beliefs about student 

evaluation, showing higher levels of task autonomy and 

motivation in ungraded conditions. This research fills a gap 

in higher education teaching environments, particularly in 

online courses, and aligns with the principles of Scholarship 

of Teaching and Learning, emphasizing systematic inquiry 

into student learning, grounded in scholarly context, 

methodological rigor, student partnership, and public 

dissemination of findings. It underscores the importance of 

reflective teaching practices to enhance educational 

outcomes for students.

Ungrading fosters:

• Goal-setting

• Reflection

• Responsible action

• Intrinsic Motivation

• Formative Feedback

• Continuous Learning

• Autonomy

• Lifelong Learning

Do ungraded evaluation structures influence students’ 

development of a sense of agency for their learning?
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