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///} THE COST OF OPERATING THE UNIVERSITY FARM AS A COMMERCIAL VENTURE
: John McGaugh g
EE e. 1977

The University Farm functions as an on-farm laboratory for academic courses
taught on campus. However, financi:l restraints placed on the farm prohibit full
extension of the practicél aspects of those courses., Faculty members are con-
stantly improvising to mold their courses around existing farm facilities because
the farm lacks funds to build additional facilities and provide the increased
labor this would necessitate. The farm is self supporting and has been operated
as such éince the University was founded..

Many of the funds generated by the University Farm normally utilized for
capital improvements by other farms are used to supplement academic piograms.

] Thus an institution which éhould be a working example of highest quality demon-
stratingﬂthe most praéticél combination of architecture, laﬁdscaﬁing; and in'gen-
eral total operation is constantly criticized and ridiculed by visitors and

~ passers-by.

Determiné the "dollar value" contribution to academic funding is a difficult
task. The most logical method is to consider the programs which are not profit-
able, those which could be reduced in scale, and those that are not operating to
their greatest potentiél. Many farms of this size aré family-operated, consisting
of no more than five persons. Supplemental summer help is usually hired to assist
on the hay crew. Their total labor costs are no greater than $75,000, while the
University Farm paid $115,711.33 for labor during the fiscal year 1976-77. Much
of this was student labor, students who could not afford to attend the university
if they did not have a job at the farm. The farm is required to pay them the
minimum wage by law whether students are experienced or not, while a commerical

farm can pay less than minimum wages if the work does not warrant. As a result,



.

inexperienced students operate the farm machinery which inoreases peintenanoe,
repair, and labor costs far above those of a commercial farm. '

The facilities are used much more than those of a private, commercial
farm. With faculty and stedents working with livestock and crops more than
normal, fences, buildings, and tools wear out more quickly. Livestock are ’
utilized more extensively in laboratory and classroom situations and are there-
fore subjected to stress not normally encountered under a typical commercial live-
stock enterprise- consequently they lose weight or do not gain as well The

'_:animels are usually fed more to present a sleek appearance or are not marketed

-

at Optimum times to faoilitate class sohedules. For example, 28 pounds of grain :

are fed daily to the dairy'cows to maintain a high production level (the 19 OOOF __:'

rolling herd average is among the top ten producing delries in the state of

PR

Khnsas) A more economic ratlon would con31st of 20# of grain daily which could :‘d
‘then rely on a oheaper forege for supplementatlon. Veterlnary services and med—
icines are more expensive beoause sick animals are a poor reflection on the univer—:
'sity Also, since some of the olassroom work‘requires the help of a veterinarian,
the farm feels obligated to purchase all mediolnes and drugs from the veterinarians
.i rather than purchasing them at a much reduced cost from a discount supply house.

Dﬁe to continuing reseerch in farm pastures{ some of the land is-unavailable -_ i
'r_.for commerciel use (approximately 100 acres) By removing research exclosures and

. filling in extra automobile tracks, the farm coula acoommodate 10 more beef cows at

little expense. Althouph the farm receives a rental income of 35560 for land leased

. to the Fort 3233 Emperiment Station, that 1and is the best land on the UniverSity

Farm, It is level and conteins fewer rocks than any other tract of land belooging
to the university, except for the 1and under the campus_proper. Therefore, the

University Farm could use the extra farm and pasture land to a much better ad?an—
tage than leasing it out, but in the interest of research this land will probably

remain unavailable for quite some time to come. As it stands now, the farm cannot
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produce enough feed to supply the livestock programs while the rente&tland
would probably rectify this situation. " ': :
For a commercial farm, a horse program of this type is a lwary. ..”Its
cost during 1976-77 was approximately $7500 and it probably will not return
a profit for 3 or L years, although there is somé income from sale of colts --
and stud fees, the costs are due mainly to the required snparate and SPElelC
facilities for raising colts, breeding mares, and stud ma.nagement A commerc:.al
farm re(;;-_us.res only 2 or-3 saddle horses for general ranch work thus the korse
._expense could be reduced. to Sl;OO per year. 5 . X 'f-"-: -
; A fJ.nal stra:.n placed on 'l;he farm is the State o.f.‘ Kansas req._l.rel;zents for =

.purcha.s:mg feed i‘or the llvestock State procedures req_ua.re the fam to pu.r— o

cha.se a.ll feec'ls by acceptmg the 1owest bid. Iu many :insta.ncea, thJ.s method

s"-f

:"","'.-e'f;'_‘works qua.te well however, when only' one elevator is a.valla.ble, _competltz.on 218

;';l ellmlnated.. In addltlon, the elevator places a 50¢ per 100 pounds uurcharge .

i

lon feed gralns because the state is slow to pay the blll and 'the g:ra.m must be

; stored a.'b the elnvauor 'because of 1na.dequate stora,ge fa.cﬂltles on the farm

a4 - .

" This costs ‘bhe farm i‘rom 55000 to 37000 a.nnually.- If there was enou.gh capltal on :

g = L - 2
T By s

A hand the farm superlntendent could. purchase stora.ge facllltles and f111 them m_th <

a sufflcient ‘amount of gra.ln for the entlre year when gram prlces are 1ow. As

"...t__it is the gra.m is purcha.sed a llttle at a 'I:J.me.

In summary the Foru Ea.ys State Un:.vers.tty farm is def:.m.tely su‘bsxchmng the

g academlc programs on ca.mpus. Below is a 1J.st of appronmate expensas which would '

proba.'bly not appear in the 'budget of a commerclal farm:

Labor - $,0.000 ~ : Reduction of cost of buylng
ok ; ENELY : : _ by raising it on land
Horses - ‘ 7,000 " . leased to the Experiment
= - i Station - .— $10,000
Extra grain in dairy "
o ;5,000 POTAL REDUCTION PER YEAR $70,000

Cost of bidding procedures
3,000

lack of income from 25
extra beef cows 5,000



Some of the forementioned discussions such as wear and tear on fa;ilities
and livestock defy "dollar value" figures and one can only guess or surmise
by using examples which may or may not apply from year to year. An obvious ex—
ample is as follows: Every spring the University Farm hosts a Showing and Fit-
ting Contest for smdents in production classes and members 64‘? the Block- and
Bridle Club. :.B.pproxima.tely LLO farm calves are used for this whow.. If ea;.ch
calf lost_l(} pounds during the period of training, fitting, and Showing'. .this

‘would a_mou:it 1:0 L,00 pounds. At market price of $L,0/100% the loss of weight would by’

* amount to 3160. il -_ = ' . i e

: (el S A second example involves the la.ck of caplta,l. Suppose a 1oca.1 hog fac:.ln.ty

7

; dealer a.greed to sell a faxrowlnc, um.t to the Uru.vers:.ty Farm at a cost far 'below

= 2 .
O

" his competltlon aust to advertlse h.‘LB brand. of fa.rrow:.ng mut 'I"ms is a facllrty

. -,'the fa.rm needs ba.dly and. 'bhe prlce is not only fa.lr but more than fa.:u.r but due to

w) TE o

»-..._

. lack of caplta.l the :E'a:c'm canﬂo‘t a.fford to cons:.der 1t If a commerc:.al farmer was

.able to arrive at a price 'below a.n;r other competlnc, faclllty, he cou.ld borrou the
T money from hlS bank rather tnan '[:urn the deal down. Although the s:.'lruatlon dces
not rei‘lect a reductlon J.n expenses, the fa.m has lost the cha.nce to set an exa.mple 0

for many hog farmers in the area by being a leader in hog facilities. Try:mg new

techniques and facilities should be the underlying mission of the Fa.rm, Agrlculture -

Department, and Universi{y as a whole.
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