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FORT HAY S STATE UNIVERSITY FARM

ITS RECENT HI STORY: ITS IMPROVEMENT S : ITS GOALS

July 7, 1 98 1

Dr . John Mc Ga u g h
Fa r m Su perintendent



INT RODUCTION

The Unive r s i t y fa r m should be a l eader i n t he most modern ag­
ricultural pract ices available. Its mission is t eachin g stu­
den ts these modern p ractices e ve n t ho ugh s ome stud en ts can not
always us e the m. To do this, the farm must e s t a b li s h goals
and strive toward them with utmost e ne r gy .

In 1972, the Fort Hays State University Farm was not me et ing
the needs of the academic community. For many ye ar s , it had
been used as a Ra n ge Man a geme n t Re s e a r c h Stat ion, but many
agr iculture classes were not able t o utili ze the f a rm . By 1972,
the academic community began to look t o the far~ f o r support
and f ound it l ack ing due to poor o r i n a dequa te f a ci l i tie s . .The
f r ame wo rk of f inanc ial support ma de i t almost impossible f o r
the farm to respond to these needs. In 1975, the Kansas State
Legislature a p propriated $24,000 towa rd an a rena (Rie gel Build­
ing) . t hat would allow a n imal sc i ence classes t o wor k live stock
inside during inclement weather. A fi ve - yea r plan was the n p r o ­
p o s e d in 1978 which wo u l d bring the f a rm up to e ff i c ien c y and
ef f ectiveness required by academic p e op l e us ing its f acil i t ie s .
Since then, the State Legislature has supported the farm and
the f o l l owi n g bui l din g s have been e re c ted or r e bui l t :

1. A 20 crate farrowing house was erected (1980).

2. A new shop was erected (1980).

3. The e x isting shop was recovered and conve rted to
a ma c hine s torage a r ea (1 980).

4. Sewer lines and a septic tank were installed for
the shop, Reige l Building, and a tenant trai le r
house owned b y an e mpl o yee o f the farm (1980).

5. Two 5,000 bushel gra in bins were e re c ted (1980).

6. Ninety-four fr e e stalls were installed in the p re ­
sent loafing shed o f the dairy (1981).

7. A swine ge s tat i~n house will be e r ec t e d i n 1982.

8. An electrical substation will be e r e c ted which
will a dd e f fici ency a nd d e pendab i l i t y to the f arm~ s

e lec tri c al supply (198 2).
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Additional build ings planned for the future i n c l ude : baby p i g
nursery, finishing f l o o r , sheep barn and corrals, mare ba rns,
hay barns, a fee d mill, and an indoor riding arena. With the
completion of t he capital imp r oveme n t s , the f a rm will a c c omo­
date almost any i n crea se i n e n r o l lmen t which might a r i se . The
farm has seen many imp r o vemen t s o the r than cap ita l imp r oveme n t s .
Many fen ce s and r oad s were re bu i lt , build ings r e pa i n t e d, and
tree s planted . I n ge nera l , t he farm ha s taken on a n e w l ook .

Faci l i tie s do not ma ke a farm, inst i tut ion, bus iness, o r i ndi ­
v idua l c r ed ib l e; rather programs d o . Therefore , i n 1975 , t he
Fa rm Su pe r inte n dent e va l uated all area s a nd f o und t he f o l l owing :

1. Dairy: App r o x i ma te l y 100 well-managed g r ade Hol­
stein cows subsis t ing on p oor q ua lity feed . The
cows we r e b r ed to s emen fr om unp roven bu l ls f u r ­
nished fre e of charge by Kan s a s Artific i al Br eeders
Service Unit at Kansas State University.

2. Beef Cattle: Approximately 200 bee f cows o f which
over hal f were eight to t e n y e ars o f age . All cows
were suppose d to ha ve b e en bred but upon r ectal pal ­
p a t i o n i t was foun d that a lmo s t 50 we r e o pen. Feed
was o f poor q ua l i t y and i n short supply. .

3. Swine: The f a r m owned app roximately 60 di s e a sed ,
ge n ti c a l ly d e f ectiv e sows. Th e y we r e imme d iately
sold, and th e land was allowed t o stand idle f or
t wo year s b e fore sta rting a n ew herd.

4. Sheep: Fo u r ewes of unknown origin or breed which
were sold as soon as poss ible.

5. Horses: Five horses of various sizes, shapes, and
colors were f o un d at the farm . The y we r e sold
imme diate ly .

6. Cultivated La nd : . Th e land had b e en cult ivated con­
t inuosly fo r fou r years without bene f i t o f fe rt i ­
lizer. The summer of 197 5 yielded 20 bushels per
acre wheat, 18 bushels per acre milo, and a pprox­
i ma t e l y 100 tons o f alfal fa. Bi ndweed comple t ely
cove r e d most fi e ld s .

Th e rema inder o f this report deals with changes i n programs a nd
areas that have taken p l a ce since 1975. It took ho ur s o f con­
versation, discuss ion, and p l a n n i ng to outline the p r o g r a ms which
have now b e en implemented.



PROGRAMS AND PROCEDURES
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DAIRY

The dairy has always been well managed and operated and was the
easiest unit for the Farm Superintendent to e v a l u a te . ' It was
a nd i s on e o f t he t op ten dairie s i n t he state o f Kan sa s a nd i s
na t iona l l y known . In 197 5, a d ecisio n was made t o bre ed a ll c ows
t o s emen f r o m unprove n bulls f u r n i s hed fr e e of c harge by Kansas
Ar t ificia l Bre eder s Se rv ice Unit. Si nce the f arm wa s not fi ­
nancially sound, this arrangement p rov ided another area in which
expen se s we r e reduced . Al thou gh it d i d not cos t i n t he shor t
t erm, longte rm ef f ects were d evast ing. Instead o f bre e d in g
cows to 1,000 pound predicted dif f erence (P.D.) bulls, the aver­
age P.o. of these unproven bulls was approximately 300 to 500
pounds. When a dairy is producing 18,000 p o u nd s o f milk per cow
i n 305 days, breeding to superior bulls is very impo r t a n t . Since
the dairy was already being tested by the Dairy Herd I mp rov e men t
As s ocia t i o n (DHI A), the production of eac h c ow was e a sily detec ­
ted. Cows began to f ai l to me et the 40 pound pe r d ay s t and a r d
and were culled. Therefore, in 1980, the Dairy Su pervisor a nd
Fa r m Superintendent decided to contract a bull stud which e va l ­
uates p oo r traits of cows and mates these cows to bulls pr oven
to p o s s e s s superior q ua l i tie s i n those traits. I n a ddi tion, a
minimum of 1,000 p o und s P.D. was imposed on the system, such that
no cow is mated to a bull p r od u c i n g hei fers which will produce'
milk less than 1,000 .pounds above their herd mates. This pro­
cedur e insures that not only milk prod uc tio n but conformation i s
considered which prod uc e s high p r oducing cows with con fo r mat ion
that allows them longevity in the herd. In 1981, a greater num­
ber than average hei f ers were culled which will be avo ided when
the higher q ua li ty he i fers begin to e nte r the he rd.

Evaluation o f f a ci l i t i e s at the dairy revealed problems but none
were crit ical e xcep t r o r the loafing shed. The compressors f o r
the milk bulk tank were located north o f the dairy and pre s e n ted
a problem by freezing during the winter. The y were moved to the
east side of the da iry and p l a ced i n pe rma ne n t e nc l o s ure . The
vaccum pump was r e placed and the fl oor o f t he hold ing pen was
roughed to give the cows solid footin g a nd avoid ing slip page.
Fr e e stalls were added to the loa fing shed to avoid mammary i n ­
juries. Generally, the da iry was i n good sha pe, a condition
which can be attr ibuted to the manage men t o f the Da i r y Supervi s o r .

A condition, beyond the Dairy Supervisor's control, was po o r and
i n a d e q u a t e fe ed. Dairy cows were rec e i v i n g p r a i r ie hay and milo,
both of which do not conta in sufficient energy f o r the h igh p r o ­
duct ion of a dairy cow. -Al f a l f a was pur c ha sed and the grain r a ­
tion changed to 1/2 corn a nd 1/2 milo, which provided s u f f ic i ent
energy. Th e milk p r od uc tio n immed iately i nc r e a s e d by 1, 500.
pounds per cow per year. Fee d has been a ~rob lem s ince an~will

b e "discussed in the Cult ivated La nd s ect ion.
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Go a l s of the dairy:

1. Mai n t ai n a herd of 100 dairy cows.

2. Produce as ma ny registered Holste ins as po s sib l e ,
r emember ing that prod u c tio n a nd con format ion a r e
most import a n t .

3. Cu l l e a c h c ow that does n 't pro d uce 40 po u nds o f
milk daily within two months o f f re s h e ni ng .

4. I n c l ude a small herd of colore d bre e d, e .g . , J e rs e y,
Brown Swiss or Guernsey to give students a view of
a n a l t e r na t e breed. This will also increase t h e
average butterfat pe r c e n t age of th e herd.

5. Increase the DH IA rolling herd average to 20,000
po und s p e r cow p e r ye a r . Th i s must be do ne with
mil king management, sound breed ing pract ices, a nd
good q u a lity fe ed.

6. Show the best cows in shows in close proximity to
the farm. This wi l l advertise the farm and give
students e xperience i n s howmans hip.

7. I de n ti f y superior cows and when p o s s i b le transplant
th e ir ova i n t o lesser qual ity cows ~ Th is p~ocedure

increases the genetic worth of the herd much faste ~ ~
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BEEF CATTLE

All 200 beef cows were individually inspected for bad t e eth,
pregnancy, and general health. The y were he avily cull~d f or the
f ir s t year a nd a c c ura te re c ord s were maintained on t he r ema in ing
cows so t hat the Farm Superintende nt cou l d get a f e el for t heir
pc r f o r man c o . 'I' h y we r e of va ry .i ng mixecl b r ed s a nd t he ir p r ­
f ormance was di ffic ul t to d etermi ne . It was d ec i d - c1 tha t S im­
mental was the most predominate bre ed o f the he rd a n d the most
logical bree d fo r t he a re a a nd to t hat e nd , the cows were br e d
artif icially to Simmental bulls.

In 1980, the farm entered into a purchase lease contract with
the C-K Ranch of Brookville, Kansas whereby it purchased 45 reg­
istered He r e f o r d cows and leased 50 addi t i o na l f ir s t - c a lf cows
of the farm's personal choosing. This provided a genetic pool
of 95 of some o f the best Hereford cows i n the nation. I n the
me a n t i me , the f a r m had raise d 50 r egis t ered Sim mental cows a nd
had purchased eight registered Red Angu s cows. Th is p r ovided
a herd with three body styles for students to view.

All of the animals are now carefully selected for per forman~e

and each trait is recorded and analyz ed by computer. The Her­
ford records are analyzed by the total performance record pro-'
gram of the Ame r i c a n Here f o r d Association, Simmentals are tre ated
the same by the American Simmental As s oc i a tio n (S. M.I. L. E.) and
Red Angus are calculated by the Red An g u s Association. Re p l a ce ­
ment heifers are evaluated and selected f o r the followin g traits:
birth weight, weaning weight. yearl ing we ight, conce pt ion rate
and the weaning weight of her first calf. I f a he i fer f a l l s
below herd average in anyone of these traits, she is sh ipped to
market. The record of each cow is carefully calculated annually
and is culled i f it is below standard i n reproduct ion or low
production. By 1984, the f a r m should have a he r d o f sound, vi­
able fertile f e ma l e s that will wean calves at l east hal f their
weight in 205 days. Our goal is to wean a calf 2/3 o f a cow's
weight in 205 days.

Each cow is mated on paper before the breeding season; that is,
the bull is selected b e fore hand. For the last two years, the
Simmentals have been arti f icially bred to Galant, one of the
best, if not the best bulls in the bre ed. Our goal is t o bu i ld
a herd of cows, each being a daughter of Gallant. Our next c ross
i s undetermined, but we have na rrowed the fi eld down to two or
t h r e e bulls. We b r eed ar ti ficiall y f or 45 d a y s and complete the
60-day period with a bull we purchased, a son o f Alpine Po lled
Proto. His calves are excellent.

The Herefords are bred to a bull owned by the C-K Ra nc h cailed
644, a lineone bred bull. Here again, ou r goal i s to p r od uce a n
e n t i re he rd of 644 daughter, all al ike. Th e C-K Ra nc h has suf­
f i cien t capi tal wi th wh ich they can purc ha se top s i r es i n the
i ndu s try , a nd Fo r t Hay s State University i s allowe d t o use t he se
bulls f ree o f char ge when necessa r y.
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The Red Angu s po se s more o f a prob lem , in tha t sire iden tif i ca­
tion i s more difficult . Their as s ociation doe s not , a s of yet ,
maintain t he voluminous re c ord s t ha t other a s s ociatio n s do .
There fo re}we h a ve b e en us in g Ga le na with some success. Al ­
t hou gh Red Angu s i s nice t o s ee, t here nigh t c o me a day whe n the
Farm Superinte ndent deems i t necess a r y to e liminate Red Angu s .
Howeve r , Red Angu s - Simme n t a l c ro sse s make exce l lent a nimals a nd
i t remain s t o be s e e n. These c r os s es shou l d provide red color ,
marbe ling , growth , a nd v i a b i l i t y t hat many o the r c ro s s e s d o not
po s se s s . One c an cons ider t hi s p ha se o f the program at t he e x ­
perimental stage .

The advantage o f more than one breed is that of heteros is durin g
cross-bree d ing. Be low avera ge Hereford a nd Red Angu s c ows bred
to Simmental, the reby, i n c re a s i ng wean i n g we i ghts o f thei r c alves.
This tends to equ a li ze the herd, and e ve n i f he i f e rs a re not kep t
for rep l a c emen t , the ir cross-br e e d i n g dema nd s a premium at t he
marke t p l a ce .

By 198 4, our goa l i s t o sel l b u l ls t o farmer s a nd ranc hers; "a nd
to prod uce our own top b u lls. At tha t t i me, we cou l d po ssibly
close the herd outs ide in fluences and o pe rate on our own merit s .
We will a l s o b e i n t he p o sition to s ell repl a cemen t fema le s which
dema nd a p remi um ($ 1,500 e a c h vs $800 e a ch) . Goo d re g iste r~ d
bulls will bring more at mar ket place than commercial c alves
($1,000 e ach v s $450 e ach). The b r eed in g program has been scru­
tin iz e d by wel l-known cattle men s uch a s t he C-K Ranch manager ,
Sam Paylor, and Bob Dick inson, nat ional p re side n t o f the Ameri c a n
S i rnme n tal As s ociatio n .

The farm conducts some rese arch in be e f cattle, as long as it
doesn't cost too mu c h nor upset the c a ttle. I n 1980, the cows
were in j ec t e d with a n agent to hop e f ully c ause t he m t o corne in
heat all at once which was mildly successful. Th e r esults a p­
pe a r i n KSU's bulletins. Howe ver , du r ing 198 1, the co~s we re
a gain s ynchron ize d a nd 72 o f 75 were b r ed i n 12 day s whic h is
far above average. KSU will use this data also.

Long- te r m goals f o r b e e f cattle:

1. Maintain a herd o f 150.

2. Produc e a c al f weight 2/3 o f it s weight at wea ning .

3. Produce our own herd o f bulls.

4. Provide t he gene ral p ub lic with ge ne tic s t o i ncrease
the overall e f fic i ency o f b e e f p roduc tion by s ell i n g
them r ep l a cemen t hei f ers a nd bulls o f super ior qua li ty .

5. Pr o v ide the gene r al p ub lic with manageme nt t i ps and
tools to increase the effi c ie nc y o f the i r ex i st i ng
he r ds. Thi s i n c l ude s nutr it i on, hea l t h , a nd gene~ic s .

6 . Iden tify sup e r ior cows a nd when po s sible tran splant
t heir ova i nto l es s e r quali ty cows. Thi s proced ure
increases the genetic worth of the he r d muc h f a s te r .
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SWINE

The new herd was establ ished us ing e igh t r egistered Ha mps h ire
gilts donated to the fa r m by a F o r t Hay s State Univers ity grad ­
uate. Since then, special crossbred gi l t s have b e en used along
with t en r egiste r ed Yorks h ire gil t s wh ich we r e p u r c h a sed i n 1980.
The two r e g is tere d l ines wi l l be maintained u sing t he b e st b o a rs
a vailab le . For comm e r c i al p igs , these t wo l ine s wi l l b e c rossed
p r o d u c i n g an F l g i l t that is both meaty (Hampshi r e) a nd p r o lific
(Yor ksh i r e). A t hird c ross with Du roc boa r s will produce pig s
rea dy f o r market. Here aga in, sows a r e being care fu lly s e l ec t e d
for prolificacy, conformation, and we ights of th e pi g s .

Sixteen pigs were slaughtered in the s pr in g of 1981 and the y all
y ie l d e d USDA No . 1 with v ery little backfat ( 1"). P & B
ackers insisted those were the best p igs they had ever s l aughte red
and p a i d a pre mi u n ove r Omaha ma r ket t op . Wi t h i n two y e a rs, the
University will be a l eading hog b r e e d e r.

Fo r t Hays State Is using artificial insemination to some ex t e n t
in swine. Ho we ve r , A. I . is a new p r o ced u r e , and we ar e afra id
that the best boars are yet to b e ide n t ified . I f we are proven
wrong, most o f our h e r d will be bre d a rt i fic ially a n d r es i dent
boars eliminated. Eve n t u a l l y , we will b e producing our own
boars f o r collection and arti fic ial inse minat ion p urpo se s .

Goals for swine:

1. Ma i n t ain a herd of 80 to 100.

2. Wean an average of nine p igs p e r litter.

3. Produce p i gs·with a five to s ix i n c h loine ye,.( . 5"
bac k fat, and we i gh 210 p o u n d s i n 145 day s . Bp t h
boars and gilts must have s i x t ea ts p e r s i de, but
s even i s preferable.

4. Sell boars and gilts to farmers in the area, the reby,
providing superior g e ne t i c s .

5. Take an occas ional boar or g ilt to shows and sales,
advertising a n d i t s q u a lity o f l ivestock. Thi s
will i n turn advert ise our agriculture p r o g r a m.

6. Ma i n t ain two re g istered h erds and a crossbr e d com­
merc ial h e rd usin g the re g is t ere d b r eeds f o r pro ­
li f e rat ion and the crossbr ed herd f o r market and
test animals.
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SHE EP

Ten registered Suffol k ewes were donated to the farm in 1978, a nd
the f a r m purchase d ten Ramb oui le tt e we s i n 1980. Twe n ty-two ewe s
we r e rai sed by t he farm d ur i ng that t im e - but o f t h e e nti re
f l o ck t hey we r e o f mixe d b r e e ds a n d the i r produc tio n was s ubstan­
dard. Th ere for e, the q ua lity was not q uite suitab l e f or Univer ­
s ity p urp o s e s , a nd t he f a r m pe r s o nne l be ga n s earching f o r a d e al
such as t he one o f f e r ed by t he C- K Ra n c h .

In 1981, the farm l e ased 30 Suffo l k e we s f r om will is Rie man , a
leading bre eder an d 50 Columb i a e we s f r om Le e Jarvis, a nation­
ally- known breede r in Utah. The Columbia As s o c ia t i o n was the
fastest growing b reed association in the U.S. last y ear, and Fort
Hays State University has the op portuni ty to become one o f the
nations l eade rs in this bre ed within two to five year s .

Special care will be taken to apply the same s election p re s s u r e
on replacements such as t wi n n i ng ra t e o f e we s , b irth weights.,
and weaning weights of their lambs t h a t i s occur ing in the cattle.
As in the case o f the bulls in cattle, rams will d epen d on pre ­
mium at the market p l a c e ($1,500 vs $250).

Goals for the she e p:

1. Ma i n t ain a f l o ck o f 75 e we s i n c luding two b r e eds of
s upe r io r qua lity s heep .

2. Produce 12 po und s o f woo l per e we fr om Co l umb i as and
1 0 p o unds o f wool p er e we f r om Suf fo lk s .

3. Pro d uce 110 pound lamb s i n 160 d ay s .

4. Rai se at l eas t 15 0 percent lamb c rop.

5. Provide q ua l i t y she e p a nd manage ment p r a c tice s f or
the i n c re a sing number o f s tudents interes t ed in she e p
p r od u c t i o n . (She e p p r o d uc tio n i n Ka n s a s h as i ncreas e d
five to s even p ercent pe r year f o r the las t two yea r s . )

6. Produce q ua l i t y breeding stock f o r sale to o ther
bre eders and commercial she e pmen across t he c o u n t r y .
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HORSES

After much discussion, it was decided that Western Kansas does
not need a show horse nor can it use rac ing blood. Ra t he r the
working horse i s more logical. The r e fore, a band o f b roodmares
with Ki n g Ra n c h o f sou th Texa s , and Oklahoma Star b loodl ines
were assembled.

Th e f arm l eased a s t allion, Er r or Le o Bar , with Le o a nd 3 Bars
breeding prov iding a n o u t c ross f o r t hose mares . Co lts by t hi s
cross have been t remen do u s and have b e en sold f or a s much as
$2,500. Since the stallion is 17 years old and must be r ep l a c e d
soon, the farm is looking for a Ki ng Ran c h bred young si r e. He
should cross very well on Er r o r Leo Bar daughters prod ucin g colts
with excellent conformation action.

The farm is look ing to the cutting horse arena for p ub l i c i t y and
has already begun to attend the shows with horses o f the same
breeding but own ed by the f a rm c r ew. No one on the f a rm has ·
any intention of expanding the mare band beyond 10 mar es but
those will be some o f the best i n t he i nd u s t ry .

Goals for the horses:

1. Ma i ntai n 10 mares.
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CULTIVATED FARM

Inventory and e v a l u a t i o n o f the cultivated f a r m and shop r e vea l­
ed a real problem . Since the Farm Forema n was on disabil ity
leave, the machinery was in very p o o r r e pair . Hany machines were
old and even new one s were not fiel d r eady . The summer o f 197 6
was a t otal wr ec k but in the spring of 19 77 another Farm Fo rema n
was hired , on e who could not only man age c ropland, but could r e­
pair almost anythin g . Within two yea rs most major repai r s were
comple t ed a nd t he mac hi ne s b e came mo r e d e pendable, a l t ho ug h t he y
were still old .

Since t he c rop l a n d had not been fall owed f or four years, it was
divided into four areas . One area was designated as fora ge sor ­
ghum land and was and is fallowed every other year . This pro­
mote s bindweed control and moisture conservation f o r the coming
crop . It also helps to insure that at l east some fora ge sorghum
will be cut and put into the silo which is very i mp o r t an t to the
dairy . The da iry requires at least 700 tons per ye a r .

The remaining ground was broken into thirds to be in the follow­
ing crop rotation: wheat, grain or hybrid sorghum , and summer
fallow . Since b indweed covers some of the fields, an intensive
control program wa s instituted and during 1980 almost $5 ,000
was s pent for 2-4 -D. The summer fallow is s prayed at least once
during t he year , preferably two to f o u r weeks be fore plan ting
t i me . Th e milo ground is sprayed l ate enough i n the s pr ing to
kill bindweed but early enough to avoid carry-over of the age n t
and not effect the young g r a i n sorghum plants . Bindweed will be
a very long-term p r o b l e m on the farm because of the l ength of
time it has been there and the extensive coverage i t has. If a
new effective control is produced, i t s use would b e well worth
the mo n e y even i f it 1s e xtremely e xpensive . Ma ny man hours and
a great deal of mon ey are spent every ye a r using convgnt ional
methods which are not as ef fective as they c ould be . Howe v e r ,
in s pite of the bindweed problems , go o d land management has al ­
most doubled p r o d u c t i o n o f a l l crops . I n 1980 , the wheat crop
yield was 40 bushels p e r acre while the milo yielded 42 bushels
per a cre and 1980 was considered a dry year . The winter o f 1980­
81 was very dry and mi l d and the wheat su f f ered from e ve ry in­
sect and disease imaginable , yet it y i e l d e d almost 30 bushels
p e r acre . I t was due to the e xce llent land ma n ageme n t o f the
Farm Fo r e ma n .

Goals for the cultivated land are as follows:

1. Reduce bindwe ed ·o n all cultivated land and p a s t u r e s .

2 . Rebuild all terraces and waterways .

3 . Reduce tillage where p o s s i b l e to save energy and f u e l .
This mayor may not be p o s sible d ue to the excess ive
b indwe ed .

4. Rep l a ce ma c hinery when p o s sib le , thereby r educing
repair costs.
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5. Routinely produce wheat at 40 bushels per acre.

6. Replant alfalfa stand where necessary and raise at
least 500 tons of hay per year. This would reduce
feed costs for both the dairy and beef.

7. Produce enough feed for a year's supply in advance.
Afte r harvest there should be two years of fee d
avail ab l e.

Mo st o f the work ment ioned i n the above r eport is administered
by the Farm Superintendent but day-to-day decisions and tasks
must be accomplished by the respective managers. An overall ­
result of the evaluation indicated that the one person was re­
sponsible for too much and too little attention was directed to­
ward anyone area. Now there are four managers, each responsible
for his area as listed below:

Farmer III - Dairy: No degree but has 38 years experience.

Farmer III - Shop and Cropland: Graduate of Va-Tech school
(Major - Dies~l Me c h a n i c ) and a great deal of
experience in farming.

Animal Caretaker II - Swine and Sheep: Graduate of Fort
Hays State University with a great deal of
livestock judging experience.

Animal Caretaker II - Beef and Horses: Graduate of Fort
Hays State University and has worked on a large
Commercial ranch before returning to the f arm.

Since time is of the _essence to the Farm Superintendent, he must
rely on these managers for their dedication, expertise, and de~

pendability. In the event one leaves, his replacemen~ must be
carefully selected. These people will be called u pon to help
teach students the practical aspect of agri-business~ Therefore,
tlley must be knowledgable and articulate in imparting their know­
ledge. These persons are indeed rare and will probably come from
the ranks of the student body. Therefore, the farm is not only
a training ground for students but it is a stepping stone for
aspiring young managers.
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FARM SUPERINTENDENT

The Farm Superintendent is constanly supervising to make sure
that everything is completed on time. He coordinates classes
with the acedemic personnel when necessary and approves major
purchases. His is a somewhat political position -:- an "exten­
sion person" for Fort Hays State. The more people in the area
he knows, the easier it is for him to operate. On occasion he
will be expected to conduct tours for dignitaries,visiting with
a knowledge of the operation to add credibility to the tour,

He must set goals and priorities for the area and he is respon­
sible for establishing s~laries for the ~taff. He hires and
dismisses both civil service and student labor. Although stu­
dents are usually hired and dismissed by the respective managers,
the Farm Superintendent must approve each transaction.

Most of the goals listed below were proposed by cooperative ef­
forts between the Farm Superintendent and his managers. Some of
the goals that do not precisely fit any area are as follows: :

1. Hire competent managers and expect them to manage their
respective departments efficiently and with dedication ..

2. Install water systems to pastures to demonstrate . bet~ .
ter utilization and greater growth of livestock.

3. Clean out ponds, to demonstrate proper pasture mange­
ment and to conserve water.

4. Insure that modern pasture management practices are
being observed.

5. Oversee cultivated land management.

6. Maintain costs of operations for all areas and be able
to convey these costs to various groups. Many costs
mentioned in reports are estimated and the University
farm is in a position to accurately calculate them.

7. Constantly observe all operations, seeking the most
efficient method; one that will reduce costs and labor)
yet serve the academic community adequately.

8. Provide livestock and facilities for 4-H, University
and interested persons to judge and evaluate. Use
livestock as a teaching tool for everyone who attends
or visits Fort Hays State University.

9. When economically feasible implement and evaluate energy
conservation practices to make the entire operation a
model farm. This can be done by installing methane
digestors, geothermal tubes, heat exchanges in the dairy,
wind generators, and solar panels. · Two requests for
government grants were submitted in 1981 to begin~the

project.

III
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